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Mission Statement
Speaking Up For You Inc. (SUFY) defends the human rights of the most marginalised and 
vulnerable people with disability through advocacy to address injustices and make a 
positive difference to their lives.

About Us
SUFY is an independent individual Social Advocacy Organisation for people with disability in the 
Brisbane and Moreton Bay Regions.

Since 1986 SUFY has advocated to defend the human rights of the most vulnerable people with 
disability.

Our Goals
•	 To provide individual advocacy for the most vulnerable and marginalised people with disability 

including children and young people whose human rights are not being met or are being breached.

•	 To resource self-advocacy and/or advocacy by family or other support people by providing timely, 
accessible information, support and referrals.

•	 To work for systemic change to address the issues that impact the lives of people for whom we 
advocate.

•	 To contribute to the maintenance and development of a strong, diverse disability advocacy 
movement in Queensland and Australia.

•	 To continue to operate SUFY as a principled, effective, accessible, accountable and sustainable 
advocacy organisation, that is inclusive and whose membership is reflected in its staffing and 
governance.

•	 Ensure the organisation remains true to SUFY’s core values and beliefs by giving people with 
disability including children and young people a voice and to maintain a culture and way of 
operating that creates opportunities for meaningful ongoing relationships with marginalised people 
with disability.

Our Principles
•	 Human rights: SUFY will promote and defend the human rights, lives, autonomy and relationships of 

each person with disability including children and young people whom we support in an advocacy 
relationship.

•	 Social Justice: SUFY will operate in ways that support the achievement of rights, equity, access, 
participation, and equality in our advocacy work with each person.

•	 Inclusion in Community Life: SUFY will operate in ways that value and support the inclusion of 
people with disability including children and young people to live a good life with choice in their 
diverse communities.

•	 Priority of the most vulnerable and marginalised: In all its work SUFY will prioritise those who are 
most at risk and least able to speak up for themselves..
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SUFY Remembers
SUFY remembers many people 
who have been part of our 
journey during the last 38 
years. We acknowledge and 
appreciate the contributions 
and insights individuals have
made to our SUFY work.  

Over the past year, four people 
have passed away and we 
remember them – 
Craig Johnstone
June Arthy 
Kaedyn Little
Adriaan Raimund Duda



It has been an extremely busy year again for 
SUFY which has seen many challenges but also 
some positive news for the disability advocacy 
sector. We are grateful for the continued funding 
from Department of Social Services and for the 
increased funding from the Department of Families, 
Seniors, Disability Services and Child Safety. This 
additional funding has enabled SUFY to employ 
new Individual Advocates which in turn means we 
can advocate for more people with disability. We 
have been ensuring the voices of people within 
the disability community have been heard while 
we advocate to the Department of Social Services 
regarding the changes to the National Disability 
Advocacy Program funding. 

We also introduced some short-term roles to 
address some of the gaps that we have been 
seeing. Natasha worked as a Training and 
Engagement Advocate and facilitated training 
to staff around Guardianship and Restrictive 
Practices and completed outreach to schools to 
inform children and young people of their rights. 
Sally made excellent connections as a Housing 
and Homelessness Engagement Advocate with the 
Housing Ministers office, Department of Housing 
and Homelessness organisations and was able to 
support SUFY staff with her knowledge and expertise.

Chairperson and Manager’s Report

The increase in funding has allowed us to increase 
our numbers of individual advocates and in turn 
increase our capacity to advocate for more people 
in Brisbane and Moreton Bay. With additional staff 
comes additional challenges and SUFY Management 
Committee and Management team ensured we 
considered the impact this would have on the 
organisation. An advocate requires specialist training, 
mentoring and supervision to ensure they are 
equipped with the knowledge and values to provide 
high quality advocacy to people with disability. 

Our Advocacy Resource Officer Fiona developed 
training to onboard new staff to give them an 
understanding of the foundations of disability 
advocacy.  Our Senior Advocate Neal ensured the 
advocates were supervised and supported in all 
aspects of their role which was supported by our 
experienced advocates. We also wanted to ensure that 
our existing advocates were still receiving supervision 
and both Sally and Lisa relieved as Senior Advocate 
during the year, and I thank them for their time and 
knowledge. Our individual advocates work extremely 
hard over many different complex systems being 
guided by the people we advocate for to achieve 
positive changes in their lives.

Our NDIS Appeals team saw some changes also with 
Stephen Fay retiring after 3 years of working tirelessly 
to ensure people with disability and their families 
were able to navigate the Administrative Review 
Tribunal with information and support. At the end 
of the year Zac moved into the team with Rikki and 
Bridget took on the role of Senior Advocate to ensure 
the team was receiving appropriate supervision and 
guidance in an increasingly complex system. SUFY’s 
NDIS Appeals team has assisted many people to 
achieve positive outcomes in their external review to 
ensure they were able to live where and with whom 
they chose with the appropriate supports to do so.

We have seen an extremely high increase in referrals 
to our organisation with double the amount of 
general advocacy referrals and triple the number 
of NDIS Appeals referrals. To address this and the 
growing number of staff we welcomed Steph to 
our team to support our administration and intake 
workers which has been invaluable. Our intake role 
has seen some changes in staffing, and we now 
move into the new year with some stability after 
having Sam join the team. 
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Kelly and Natasha



Overseeing our admin team is Leilani who moved 
from intake after Chelsea moved into advocacy. 
This has been a very successful transition for both, 
and I would like to thank Leilani for her hard work 
and dedication to enable this team to excel in all 
areas and ensure a high standard was sustained in 
our intake and referrals. Our finance officer Linda 
has also worked extremely hard this year with the 
additional staff and funding changes and has an 
excellent working relationship with our Treasurer 
Lucia. 

SUFY is heading into the new year with changes in 
staff and Management Committee. After 21 years 
at SUFY Neal is moving on I wanted to thank him 
for his unwavering and vigorous advocacy efforts 
in this time. Neal’s experience and knowledge was 
sought out across the state from other advocacy 
organisations, and he was a respected advocate 
and leader in the sector. For SUFY Neal’s guidance 
and training ensured that we were well equipped 
to continue our advocacy at a high standard and 
our existing advocates were able to move into his 
supervisory role effortlessly. 

Our Management Committee is also changing this 
year with our Chairperson Hugh and committee 
member and ex Treasurer Mike both resigning 
this year. Hugh joined the SUFY Management 
Committee in 2017 and took over as Chairperson 
from Terry Fisher in 2019. Hugh has governed 
SUFY through many years of uncertainty with 
funding, COVID, increase in staffing, a new 
Manager and even an office move. He has done 
all of this with his strong belief that SUFY and 
other advocacy organisations remain true to their 
values and safeguarding the most fundamental 
needs of the people we advocate for. Hugh has 
been a supportive and hard-working Chairperson 
challenging my ideas, questioning our objectives 
but also always supporting me at every turn. Thank 
you, Hugh, for your leadership and friendship and 
thank you to your family for the time you have 
spent away from them in the course of your duties.

Mike joined SUFY as our Treasurer in 2018 and was 
on my interview panel in 2019. I remember Mike 
challenging me with additional questions but also 
sharing his passion for SUFY and that along with my 
fangirling over Di Toohey, led me to accepting the 
role. Mike spent the next 5 years overseeing SUFY’s 
finances with expertise but also with a flexibility 
and amazing foresight to ensure stability of the 
organisation. Mike handed the treasurer role over 
to Lucia in 2023 but remained as a committee 

“I appreciate what my Individual 
Advocate did for me and my 
daughter.”
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member sharing his lived experience, family 
advocacy values and expertise in all things NDIS. 
Thank you, Mike, for your guidance and friendship 
and offer of continued support which I will gladly 
take you up on, but you may regret.

Thank you to our Management Committee and all 
our staff for your amazing work and patience through 
some difficult times. You are all here because of 
your dedication to your work and I consider myself 
extremely lucky to be your manager. Lastly, I wanted 
to thank the other many people who I have had 
the pleasure of interacting with and learning from 
throughout the year – our members, people with 
disability in the community and the other hard-
working advocates, staff and leaders in the sector. 

Funding and Grants
For the 2024 - 2025 financial year, SUFY received 
funding from 3 different grants from both the Federal 
and Queensland Governments. SUFY would like to 
thank the Department of Social Services and the 
Department of Families, Seniors, Disability Services 
and Child Safety.

Federal Government –

•	 National Disability Advocacy Program (NDAP) - 
Agreement End Date June 2026

•	 National Disability Insurance Scheme Appeals 
(NDIS Appeals) - Agreement End Date June 2026

Queensland Government – 

•	 Queensland Disability Advocacy Program (QDAP) - 
Agreement End Date December 2029

•	 Queensland Disability Advocacy Program (QDAP) - 
Agreement End Date June 2030

SUFY is very appreciative of the additional funding 
from the Department of Families, Seniors, Disability 
Services and Child Safety. This has enabled SUFY 
to recruit additional advocates which will assist 
in meeting the high unmet need in Brisbane and 
Moreton Bay.

SUFY along with other advocacy organisations and 
peak bodies are involved in a consultation process 
with the Department of Social Services regarding the 
new Commonwealth individual disability advocacy 
program (IDAP).



Staff
SUFY currently has 24 staff members across our 
three funding agreements.

We were fortunate to receive a substantial boost to 
funding from the State Government which commenced 
in October 2024. We took the time to consider the 
growth of advocate numbers and the additional staff 
that would be needed to support them. Stephanie 
Wiseman joined our administration team in October 
2024 as an intake and administration worker, and 
she has been a welcome addition providing much 
needed support. After a very successful recruitment 
process we were very happy to welcome Samantha 
Jen, Daniel Baxter and Zachary Burley to Brisbane and 
Natalie Holmes and Tracie Marjoram to Moreton Bay as 
individual advocates.

During this time, we also identified a need for 
some additional roles to address some of the gaps 
both at SUFY and systemically. In August 2024 
Fiona Campbell moved into the role of Advocacy 
Resource Officer where she has been producing 
training materials for SUFY staff and much needed 
self-advocacy resources for people we are unable 
to advocate for. Also, with the increase to advocates 
and the need for Neal to supervise 5 new advocates, 
Sally Pennell and Lisa Mithcell both had relieving 
periods as an additional Senior Advocate to ensure the 
current advocates were receiving appropriate levels 
of support. Sally Pennell commenced as a Housing 
and Homelessness Engagement Advocate in February 
2025 after identifying an increased impact on people 
with disability in these areas. Sally was able to engage 
quickly and effectively with Department of Housing, the 
Ministers Office and other housing agencies. This role 
aims to improve long-term outcomes for people with 
disability impacted by housing and homelessness.

Additional funding from the Department of Social 
Services at the end of 2024 enabled Chelsea to 
move into a role as an individual advocate in early 
2025 which has been fantastic for both Chelsea and 
SUFY. Leilani commenced relieving as Operations 
Administrator and has excelled in this role. Esther 
Sheehan then filled the role of intake worker to 
complete our admin and intake team.

Stephen Fay from our NDIS team retired in late May 
2025. Stephen was a wealth of knowledge and a 
very skilled advocate who enabled numerous people 
with disability to have successful outcomes in the 
Administrative Review Tribunal. Thank you for your hard 
work and dedication Stephen.

NEAL LAKSHMAN

After 21 years of dedication to SUFY and people 
with disability in Brisbane and Moreton Bay, our 
Senior Advocate Neal Lakshman is leaving. Neal’s 
unwavering commitment to championing the rights 
of people with disability has had a profound impact 
on the disability community, systems and SUFY 
as an organisation. You have been instrumental in 
training and mentoring new advocates to ensure our 
advocacy is rooted in our core values and I know you 
have inspired them to advocate vigorously for the full 
inclusion and realisation of the rights of people with 
disability. We wish you luck in your next venture!

Note from the Chair
As my time draws to an end, I feel compelled to 
write an obligatory, and inevitably self-indulgent 
reflection of my time at SUFY. 
 
I was first introduced to the organisation during my 
first Social Work placement in early 2009 as Curt, 
a fellow student, and I assisted the Community 
Safeguards Coalition (CSC).  This Coalition included 
QPPD, Amparo, SUFY, QDN, CRU, Mamre, Centacare 
(and other organisations I’ve probably missed).  
The CSC was lobbying during a Queensland state 
election to gain improvements to the rights of people 
with disability to live in homes of their own.  Not 
just a residence, but a home.  A place where they 
could be themselves, entertain friends, hold the 
keys to their front door and choose who came and 
when they left.  That collective was comprised of a 
potent group of leaders who are known to many in 
SUFY, particularly our members.  Surnames included 
Toohey, Ward, Best, Duggan, McMahon, Swift, Noone, 
Lakshman, Gregory, Fordyce, Sherwin and Douglas 
- a surprising number remain very active in the 
sector.   At the end of this placement I helped make 
a film where two parents shared the heartache and 
despair at how much control a service provider had 
over their daughter and the impact this had on their 
family and her wellbeing.
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I say this to make the point that in the past 16 
years so much has changed, but so has so little.  We 
have new funding schemes, new laws, new systems 
of guardianship, new human rights frameworks, 
a whole Royal Commission of reports and new 
countless dozens (if not hundreds) of news articles 
that highlight the continuing vulnerability of people 
with disability.  And yet, the same old barriers that 
exclude and deny justice continue.

I remember hearing Bob Lee (an elder statesman of 
Citizen Advocacy in Queensland) make the point that 
Social Advocacy needed to remain a conservative 
pursuit in order to maintain its potency.  His point 
was that the needs denied to the most marginalised 
people remained the same - the need to feel safe, 
to be protected from exploitation and abuse, to have 
a home of their own and for all the opportunities 
and safeguards that come with being seen as 
human.  That is not to say that other issues are 
not important, but they are battles for others.  For 
every person that an advocate helps uphold the 
most basic of human rights, there is another person 
behind them waiting for their turn.  This is something 
that, despite the ongoing excellent work of our 
advocates and others, I expect will never change.

That is not to say that all change is bad. I have 
seen considerable positive change in SUFY in my 7 
years as a committee member of SUFY (6 as Chair).  
The organisation has grown in numbers, strength 
and capacity.  It has successfully navigated some 
significant challenges - such as the transition from 
a longstanding Manager to a new kid on the block 
(just in time for COVID), moving offices and the ever-
present uncertainty around funding, policy changes 
and Government whims.  I am confident that, as 
much as anyone can say, that its actions remain 
coherent to the principals and values that it aspires 
to.  This is a huge achievement and one that too few 
other organisations can say (in large part because 
many of them have not survived the changes of the 
last 7 years). 

While the toys, tools, words and trends of our 
world change - human nature has a bad habit of 
remaining the same.  For this reason it is important 
that SUFY remains grounded in ideas, frameworks, 
goals and practices that are grounded in this reality.  
This will be maintained as long as we remain cynical 
of the power of words with action, remain vigilant 
about conflicts of interest, listen to our members, 
maintain high expectations of ourselves and others, 
and ensure that our actions match our stated 
values.  These are all significant challenges and too 

often come with a cost (something I cannot claim 
to have had to bear in my role).  They also require 
an understanding of human nature that comes with 
robust and practical empirical frameworks such as 
Social Role Valorisation (SRV) - for it is this human 
nature that remains the biggest threat to the most 
vulnerable people in society. I take inspiration from 
the Luddites in this sense. They did not oppose 
change itself, but they did oppose change for its own 
sake - particularly if it came with risks to quality, 
values and purpose.

As I step off my soap box that comes with being 
Chair, I want to thank and acknowledge the many 
amazing people I have had the fortune to know 
and work alongside while at SUFY.  The list is long, 
but I just want to point out four.  The first is Donna 
Best, who put me forward for the committee and 
continues to be a powerful and proud advocate.  The 
second is Terry Fisher, who unceremoniously dumped 
me in this role and has provided sage advice when I 
have needed it ever since.  The next is Mike Barwick, 
who came quietly onto the committee as a clean-
shaven grandfatherly treasurer and has become a 
hirsute, rugged and committed asset to those whose 
lives he touches, and of course Kelly Beckitt - who 
I hold the greatest respect for.  It’s been a privilege 
to work alongside Kelly and to watch her earn 
and take her place as a great leader in our sector, 
while remaining connected and committed to the 
wellbeing of our staff and members alike - all while 
acing audits like they’re nothing. I will miss our 
conversations and am extremely grateful for what 
she continues to contribute to SUFY. 

I will miss my role at SUFY and am extremely grateful 
for the opportunity I’ve had.  Thanks to all involved.
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Brendon Donohue, Hugh, Zac and Steph - 2024 AGM
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Governance

“Governance under RAP’ refers to the framework 
of clear accountability, transparency, and the 
leadership of Aboriginal and Torres Strait Islander 
peoples. The first task for the SUFY RWG was 
to establish a Terms of Reference and appoint 
members to specific roles for the duration of the 
Reflect plan. These roles are:
•	 Uncle Willie Prince 

Cultural Advisor, RAP Champion & Management 
Committee Member 

•	 Natalie Holmes 
Events Organising and Information Sharing

•	 Kelly Beckett 
Budgeting

•	 Helen Seiffert 
Minutes and Planning

•	 Deanne Gibbs 
Writing letters and social media posts

•	 Chelsea Henderling 
Social Media and Technology

•	 Sally Pennel 
Reconciliation Action reporting

•	 Hugh Rose-Miller 
Management Committee Representative 

•	 Alison Maclean 
Management Committee Representative     

To add value to SUFY’s RWG and increase 
Aboriginal and Torres Strait Islander 
representation, SUFY will be sending out an 
Expression of Interest for community members 
including Elders to work alongside RWG members. 
Preliminary discussions around the roles of 
community and stakeholder members include:
•	 Provide cultural guidance: give feedback, and 

advice to the internal RWG which is responsible 
for the RAP plan’s day-to-day implementation.

•	 Amplify Aboriginal and Torres Strait Islander 
voices within SUFY’s RAP.

•	 Build respectful relationships that value 
knowledge sharing. 

•	 Influence strategy: guide policy, programs, 
and consultation strategies to ensure they are 
inclusive and culturally appropriate.

Reconciliation Action Plan
SUFY’s Reconciliation Action Plan (RAP) Reflect was endorsed by Reconciliation Australia and 
commenced in February 2025.  Based around the core pillars of relationships, respect and opportunities 
RAP Working Group (RWG) members have been progressing the Reflect RAP, working towards SUFY’s 
ongoing commitment to the National Reconciliation movement. Through our RAP journey we aim to 
improve practice and engagement that is supportive of First Nations peoples and reconciliation. This 
includes increasing economic equity and supporting First Nations self-determination. 

RAP Launch Event - Juha, Kelly & Duanne

Chelsea, Natalie, Alison, Helen, Sally, Steph and Uncle Willie at the Family Fun Day Event at Musgrave Park for NADOC week.
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Relationships

“Relationships under RAP” refers to the focus 
on building and strengthening relationships 
between organisations and Aboriginal and Torres 
Strait Islander peoples through a Reconciliation 
Action Plan (RAP). SUFY launched their inaugural 
RAP, Reflect, in March 2025, with a community 
event held at the Jagera Community Hall in 
South Brisbane. We were honoured to have 
Tribal Experience join us on the day to perform a 
traditional smoking ceremony. We were fortunate 
to hear from artist, Duane Doyle, a Jiman 
man, who explained the meaning behind his 
remarkable artwork, designed specifically for the 
SUFY RAP. Other speakers included members of 
the RWG who discussed the RAP journey to date, 
and SUFY President Hugh Rose-Miller. The SUFY 
RAP document was designed by Juha Kinnumen, 
a proud Ngarrindjeri man and emerging graphic 
designer, and we were fortunate to have him 
present at the launch. 

Other interactions aimed at building connections 
has been staff attendance to celebrate culturally 
significant days and events. These include: 
•	 Sorry Day breakfast in Brisbane
•	 Family Fun Day Musgrave Park 
•	 Aunty Betty Memorial Reconciliation Walk 2025
•	 Healing Barrambin Garden Tour
•	 Buaranga Widjung Justice Group Community 

NAIDOC Flag Raising Ceremony
•	 Yarn with Red Dust
•	 Clancestry First Gathering

The highlight, however, was attending the Family 
Fun Day at Musgrave Park where staff and 
management committee members volunteered at 
the Elders Tent and hosted a community BBQ. We 
hope to continue this activity in future years.

 
Smoking Ceremony at SUFY's RAP Launch Event. 



Staff members engage in community to build 
connections with First Nations people. Our 
Cultural Advisor, RAP Champion and Management 
Committee member, Uncle Willie Prince is an 
active member in the community. In addition, one 
RWG member volunteers at a community BBQ at 
Musgrave Park each week and another member 
volunteers at an Aboriginal Women’s Corporation. 
Another action is to promote reconciliation 
through our sphere of influence and SUFY does 
this by using our website and social media 
platforms to promote significant days and 
weeks, including National Sorry Day, National 
Reconciliation Week, and NAIDOC week. SUFY also 
seeks opportunities to promote reconciliation 
and raise awareness for issues of importance 
to Aboriginal and Torres Strait Islander peoples, 
including the following campaigns: 
•	 Raise the Age
•	 Get our Kids out of Watch houses.
•	 Murdered and Missing Women
•	 Justice Reinvestment
•	 Ban Spit hoods.

These issues disproportionately affect Aboriginal 
and Torres Strait Islander peoples with disabilities.

Respect
“Respect under RAP” refers to SUFY building 
respectful relationships with Aboriginal and 
Torres Strait Islander people in our work across 
communities. SUFY’s RAP supports education 
and staff engagement in cultural learning to build 
understanding and recognition of Aboriginal and 
Torres Strait Islander cultures, history, knowledge, 
and rights.  

Through building respectful relationships, SUFY 
can assist in promoting self-determination for 
Aboriginal and Torres Strait Islander peoples 
through advocacy. SUFY has been working towards 
this deliverable by:
•	 Raising awareness by providing a RWG update 

at fortnightly staff meetings.
•	 Advising all staff of upcoming culturally 

significant dates and truth telling, encouraging 
staff to attend cultural events during work hours. 

•	 Displaying Acknowledgement of Country in 
meeting rooms and around the organisation.

•	 Sending staff members to a RAP Learning 
Circle, hosted by Reconciliation Queensland.

•	 Sourcing cultural awareness training.
•	 Setting up a database featuring:
 	 - Books, 
 	 - podcasts, 
 	 - films/shows/documentaries,
 	 - links to assist in the fight to save Barrambin 

  and Wallan land from being destroyed by the   
  proposed Olympic Stadium; and

 	 - Indigenous language resources.

Opportunities
“Opportunities under RAP” refers to SUFY 
improving employment outcomes by increasing 
Aboriginal and Torres Strait Islander recruitment, 
retention and professional development, increase 
business and supplier diversity, to improve social 
and economic outcomes. SUFY has been working 
towards this deliverable by:
•	 Sourcing an Aboriginal and/or Torres Strait 

Islander consultant to review SUFY’s current 
policies to ensure that culture is considered in 
each policy. 

•	 Engaging an Aboriginal and/or Torres Strait 
Islander consultant to work on an employment 
strategy. The employment strategy will explore:

•	 The reasons why SUFY is implementing an 
employment strategy.

•	 Strategies to ensure that SUFY implements an 
employment strategy in a correct and culturally 
appropriate manner.

SUFY’s Reflect RAP is a tool used to reflect on 
SUFY’s engagement with First Nations peoples, 
acknowledging where improvements are needed and 
focusing on making positive changes towards the 
reconciliation movement. SUFY acknowledges that 
Aboriginal and Torres Strait Islander communities are 
the experts on their own needs and listens to their 
voices to inform strategies and actions.
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Individual Advocacy 
Deanne Gibbs, Individual Advocate

provided individual advocacy to 266 people 
with disability to uphold human rights, amplify 
individuals’ voices, and assist in navigating 
systems that often exclude or overlook the needs 
of people with disabilities.

Throughout the year, SUFY Advocates have 
identified several recurring and emerging themes 
in the issues brought forward by individuals. 
Once again, we have seen an increase in 
advocacy needs related to housing and 
homelessness. People with disability continue to 
face a heightened risk of housing insecurity and 
experience unique barriers when seeking support 
to address homelessness. Issues relating to the 
NDIS continue to be one of the most common 
reasons individual’s contacts SUFY, with ongoing 
concerns about the NDIA and service providers 
failing to listen, respect individual preferences, or 
recognise that people with disability are experts 
in their own lives. We have seen a growing number 
of parents seeking advocacy for their children in 
mainstream schools, particularly around securing 
reasonable adjustments and challenging the 
mischaracterisation of disability as behavioural 
issues, which often leads to unfair punishments 
or exclusion. SUFY Advocates also continue to 
identify and address major gaps in the justice 
system, such as people with disability not being 
provided with disability liaisons during arrest 
or interviews, and victims not being adequately 
supported when reporting to police or giving 
a statement. Advocacy also remains critical in 
the child safety system, where our role often 
involves supporting communication and improving 
understanding of disability to ensure families are 
supported and rights are upheld.

While SUFY has been able to fully or partially 
resolve many of the matters raised, a number of 
individuals continue to face ongoing challenges 
that require continued advocacy, meaning some 
individuals may remain engaged with SUFY over a 
longer period of time. 

Below is a reflection on the key issues, 
challenges, and outcomes that shaped our 
advocacy work this year.

Equal Access to Justice

People with disability are overrepresented in 
the justice system, both as victims of crime 
and as individuals accused or charged with 
offences. Advocacy in this space is essential 
to ensure that people with disability are heard, 
respected, and supported, and that their human 
rights are upheld. Individuals with disability are 
not always provided with the adjustments or 
supports needed to ensure equal access to the 
justice system, often due to a lack of awareness, 
understanding, or capacity within the system to 
identify and appropriately respond to disability. 

Advocacy in this space involves engaging with 
a range of systems and agencies, including the 
Queensland Police Service, Queensland Corrective 
Services, the Department of Justice, the courts, 
legal aid services, and community legal centres. 
The key goal of SUFY’s advocacy in this space 
is to support the individual’s understanding and 
communication, and to ensure their human rights 
are being upheld. 

This year, advocates have witnessed significant 
gaps in supports for people with disability 
engaged in the justice system. 

“First day in new 
accommodation… Found a 
really good ally up here in QLD 
with a pretty amazing lady who 
is my Individual Advocate and 
she has become my major 
course of information and is 
able to navigate systems that 
have traditionally failed.”Brendon and Sally
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Case Study:

One individual advocated for by SUFY had been 
experiencing acute homelessness for more than 
three years, sleeping in a tent on the streets. 
Without a fixed address, had no way of receiving a 
court summons and subsequently missed a court 
appearance. As a result, they were arrested and 
imprisoned for approximately three months for a 
‘Failure to Appear’. 

This individual lives with an acquired brain injury 
(ABI), which impacts memory, speech, and 
cognitive functioning. At the time of his arrest, 
the individual had recently been supported to 
access emergency hotel accommodation via the 
Department of Housing, which provided much 
needed relief, safety and shelter. Unfortunately, 
the arrest led to his exclusion from the 
accommodation program, resulting in his eviction 
from the hotel and the loss of a safe place to stay. 
This meant that upon release from prison, he was 
once again facing homelessness and would be 
forced to return to sleeping on the streets.  

It took SUFY three weeks to locate the individual 
and become aware of the arrest. Once 
involved, the advocate began investigating the 
circumstances surrounding the arrest and the 
supports (or lack thereof) that had been offered. 
Despite the individual’s cognitive disability, no 
Disability Liaison Officer (DLO) had been engaged 
at the time of arrest, nor had any referrals to 
disability-specific supports been made after the 
arrest or during the legal process. 

Engagement with the Queensland Police Service 
(QPS) revealed that many officers were unfamiliar 
with the role or existence of Disability Liaison 
Officers. Eventually, the advocate was informed 
that a DLO is only accessible at the time of arrest 
and is only something the arresting officer can 
initiate. QPS also advised the advocate that any 
other supports can only be initiated by the lawyer 
or magistrate at their discretion. 

The advocate raised serious concerns about 
this, considering this was an individual with an 
intellectual disability and limited literacy and 
numeracy, who was being held in the watch 
house ahead of an upcoming court appearance 
with no legal representation as the individual 
was unable to complete a Legal Aid application 
without support, and the advocate’s access to 
assist had been denied by the watchhouse. The 
situation effectively placed the burden on the duty 

lawyer or magistrate to identify the need for 
additional supports during the court proceeding 
itself, rather than ensuring those supports were 
proactively in place, as would be expected in a 
fair and accessible justice system.

Once the individual was transferred to a prison 
the advocate was able to engage with the prison 
and other services to try and link in suitable 
and disability informed supports, and they were 
able to apply to visit the individual.  

An application to visit them in prison was 
submitted but remained pending. During 
this time, SUFY tried to ensure the individual 
had access to legal representation. Efforts to 
engage external supports such as Court Link 
and Richmond Fellowship Queensland (RFQ) 
were unsuccessful, as Court Link required the 
individual to be granted bail first, and RFQ’s 
service criteria focuses on individuals with 
diagnosed psychosocial disability. The Prisoners’ 
Legal Service (PLS) also advised the matter fell 
outside their scope.

SUFY engaged directly with the prison, 
requesting that the prison arrange for a social 
worker to meet with the individual and assist 
in completing the Legal Aid application. SUFY 
also liaised with Legal Aid to ensure they would 
engage with the person on the day of the court 
hearing.

This situation highlights some of the flaws in 
how the justice system responds to people with 
disability. Why was the individual’s disability not 
identified or supported at the time of arrest? 
Why is disability support only available at the 
time of arrest, rather than throughout the justice 
process, when it’s often most needed?

Despite these systemic failures, this individual’s 
situation ultimately improved. With advocacy 
support, they were granted bail, supported to 
return to the community, and have now secured 
permanent housing through the Department 
of Housing despite being homeless upon their 
release. They are receiving ongoing support 
from Legal Aid and Court Link to address their 
outstanding legal matters, and Micah Projects 
is assisting them to maintain their tenancy and 
health. 

Advocacy can play a vital role in bridging those 
gaps, safeguarding rights, and ensuring people 
with disability are not excluded from the justice 
system. 
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“After I was accepted to be assisted 
by SUFY my Individual Advocates 
visited me at my home. From this 
point on I felt a glimmer of hope 
reignite within me that things had a 
possibility of improving.’”

Child Safety 

People with disability continue to experience 
barriers within the child safety system, both as 
parents and children in care. Common issues 
include the failure of child safety services to 
recognise or make reasonable adjustments for 
disability, a lack of accessible communication, 
assumptions about parenting capacity, and 
limited access to early or preventative supports. 

SUFY’s role is to support both parents and 
children by ensuring their voices are heard, 
their disability related needs are recognised 
and accommodated, and that they can engage 
meaningfully in child safety processes.

Case Study:

SUFY has been advocating for a mother of five 
children, whose family was separated by the child 
protection system over two and a half years ago. 
The removal of her children followed concerns 
related to domestic violence and the presence of 
unsafe individuals in her network.

In response, this mother took every action 
recommended by Child Safety to address their 
concerns. She ended the abusive relationship, 
obtained a Domestic Violence Order (DVO), and 
ceased all contact with her former partner. She 
also asked her own mother—identified as a person 
of concern—to move out of the family home and 
established clear boundaries to ensure her safety 
and that of her children. She disconnected from 
former social connections and rebuilt her support 
network entirely.

In parallel, she proactively engaged in parenting 
programs, completing domestic violence 
education, Circle of Security, and Triple P.  

She gained access to the NDIS and implemented 
supports including community access, parenting 
education, skill-building, occupational therapy, 
and speech therapy. She began working towards 
her driver’s licence and consistently attended all 
scheduled visits with Child Safety.

Despite fulfilling every condition of her case plan, 
the mother was later informed that concerns had 
shifted toward her recently diagnosed intellectual 
disability and how it might impact her parenting 
capacity. What followed was a distressing period 
of systemic breakdown and lack of coordination 
across Child Safety offices:

•	 Her five children were placed across four 
different Child Safety service centres, with no 
centralised oversight.

•	 One child was placed in residential care, three 
in kinship care, and one in foster care.

•	 Sibling contact was not maintained. At one 
point, the children had not seen each other for 
over nine months—and some had never met 
their youngest sibling.

•	 Regular contact review meetings were not 
held. Some Child Safety Officers (CSOs) made 
decisions without ever speaking to the mother, 
relying instead on updates from other offices. 
One CSO openly stated: “I just ring the Logan 
office and ask what they’ve done, and I make 
the same decision.”

•	 Communication with the department was 
fragmented and confusing, with no single point 
of contact.

•	 Although she remained the legal guardian 
of her children, the mother was not receiving 
updates on their health, education, or wellbeing.

•	 She was permitted only one hour of contact 
per child per week, with no review or increase, 
despite her full compliance with all case plans 
and no concerns or incidents being recorded. 

The mother was referred to SUFY for advocacy to 
address these issues, particularly in relation to 
policy breaches around family connection, sibling 
contact, and communication. Over the course of 
12 months, SUFY worked alongside the mother 
to facilitate communication and support her 
engagement with the child protection system.
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Together, they achieved the following outcomes:

•	 Consolidated decision-making: Advocacy led 
to the consolidation of case management 
across four Child Safety offices into a single 
lead office, streamlining communication and 
decision-making.

•	 Sibling connection: Regular sibling visits were 
reinstated to maintain bonds and emotional 
connection.

•	 Increased engagement: Child Safety 
committed to regular review meetings and 
began recognising the mother’s progress, 
increasing her contact hours and parenting 
responsibilities.

•	 Disability-informed advocacy: The advocate 
helped the mother present reports and 
information addressing Child Safety’s concerns 
about her intellectual disability, enabling more 
informed and respectful decision-making.

•	 Family connection: The mother was granted 
visits on birthdays and special holidays, and 
her children were able to meet their youngest 
sibling for the first time.

•	 Legal outcome: In recognition of the mother’s 
consistent effort, Child Safety withdrew their 
application for long-term guardianship orders 
(until age 18) and instead applied for a two-
year order. The mother chose to contest this, 
submitting an affidavit outlining her progress 
and commitment. This resulted in the court 
recognising and agreeing that it is in the 
children’s best interest to be returned to her 
care, granting a 12-month reunification plan.

She is now on track to have all five children 
returned to her care by July 2026.

Throughout the legal process, several magistrates 
reviewed the mother’s case and publicly 
acknowledged her dedication, the significant 
progress she had made, and her capacity as 
a parent. They also questioned the actions of 
Child Safety, at times directly challenging the 
department’s ongoing concerns and expressing 
disappointment at the way the case had been 
handled. 

For this mother, being genuinely recognised 
as a capable, committed parent despite her 
intellectual disability and history of trauma, was 
deeply affirming. It was a moment of long-overdue 
validation. SUFY was proud to walk alongside her 
throughout this journey, advocating for her right 
to be heard and respected and for child safety to 
uphold their rights and responsibilities. 

In May 2025, the Queensland Government 
announced an independent inquiry into the 
state’s child safety system, describing it as a 
‘broken’ system in need of reform. The Inquiry 
formally commenced on 1 July 2025 and is 
being led by Paul Anastassiou KC. The Inquiry 
will hold public hearings across Queensland, 
invite submissions from children, families, 
carers, organisations and individuals with lived 
experience, and publish updates and discussion 
papers through its website. The inquiry will run 
until November 2026.

In response, SUFY has established a Child Safety 
Inquiry Working Group to meaningfully support 
people with disability in sharing their experiences 
and to draw attention to the ongoing systemic 
failures within the child safety system that 
disproportionately affect children and parents 
with disability. Advocates will support this work 
by assisting individuals to make their own 
submissions to the Inquiry, while also preparing a 
systemic submission that highlights the recurring 
issues SUFY encounters in supporting parents, 
families, and children with disability.

SUFY hopes this work will help ensure that the 
voices of people with disability are not only 
heard, but actively shape the systemic reforms 
needed to build a child safety system that is truly 
fair, inclusive, and responsive to all.

Sally and Duane - QIDAN Advocates Conference
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Housing and Homelessness 

Over the past year, SUFY has supported 
individuals across a wide range of housing-related 
matters. This has included advocacy in responding 
to breach and eviction notices, navigating housing 
transfers and applications, addressing unsuitable 
or unsafe housing conditions, and supporting 
individuals experiencing homelessness.

As the homelessness crisis worsens, SUFY is 
being approached by more & more individuals 
who require support to address acute or chronic 
homelessness, a risk of homelessness or housing 
instability. 

For individuals with disability who already 
access community housing or the Department 
of Housing, SUFY continues to observe systemic 
issues that reflect a lack of understanding 
and responsiveness to disability, particularly 
psychosocial disability. People are often placed in 
housing that fails to meet their sensory or mental 
health needs, with environments that can trigger 
or intensify conditions such as Post Traumatic 
Stress Disorder (PTSD), anxiety, or other cognitive 
and sensory-related disabilities.

The limited diversity and availability of 
appropriate housing options within the social 
housing system means individuals are frequently 
allocated properties that are not only unsuitable 
but may actively worsen their health and 
wellbeing. Many individuals report they are being 
housed in high-density complexes or near busy 
roads, where noise and overstimulation severely 
impact daily life. Others experience harassment, 
discrimination, or abuse from neighbours, with 
little recourse or support.

Advocacy in this area often involves direct 
engagement with an individual’s local Housing 
Service Centre or community housing provider 
to ensure their disability-related needs and 
housing preferences are understood and 
respected. Advocates work to communicate the 
person’s circumstances clearly, including the 
risks of homelessness or housing instability, while 
coordinating with a range of stakeholders to build 
a network of support around the individual.

In more urgent or critical situations, where a 
person’s homelessness or risk of homelessness is 
impacting their safety, wellbeing, or human rights, 
advocates may escalate the matter by writing on 
the individual’s behalf to the Director-General, 
the Minister for Housing, or their local Member 
of Parliament, in an effort to seek immediate 
intervention and appropriate housing solutions.

This year, SUFY established a dedicated Housing 
and Homelessness Advocate role to address 
the ongoing systemic barriers faced by people 
with disability in securing safe, appropriate, 
and sustainable housing. The role is focused 
on improving access and long-term housing 
outcomes by raising awareness of disability 
within Housing Service Centres, the Department 
of Housing, and homelessness organisations, as 
well as through ongoing liaison with government 
officials and policymakers. The role was designed 
and established by Sally Pennell, who has recently 
handed the position over to Natasha Whitaker 
who has compiled an overview of the great work 
achieved so far. 

Micro-Credential - Responding to Homelessness
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“If the staff at SUFY had not 
assisted me in the way that they 
did I would’ve ended up living on 
the streets and I probably would 
not have survived. Thankyou for 
upholding my human rights with 
absolute care and dignity.”

Update from Housing & Homelessness Advocate, 
Natasha Whitaker (and Sally Pennell)

In February 2025, I stepped into the role of 
‘Housing & Homelessness Engagement Advocate’. 
SUFY had recognised an increased impact on 
people with disabilities in relation to becoming 
homeless and accessing appropriate housing. 
This role aims to improve access, and long-term 
outcomes for people with disabilities in relation 
to housing and homelessness by: 

•	 Developing relationships with specialist 
homelessness services, housing service centres 
and The Department of Housing to better 
understand the services they are funded to 
provide, increase communication, develop 
referral pathways, knowledge and access to 
services for people with a disability that SUFY 
advocates for.

•	 Increase disability awareness so that housing 
and homelessness services and their employees 
are able to make reasonable adjustments 
and have a greater understanding of the 
barriers faced by people with disability and 
the further marginalisation of people with 
disability who become homeless or are at risk 
of homelessness.

•	 Promote an understanding of disability 
advocacy and develop greater understanding 
of the challenges and barriers faced by people 
with disability.

Throughout my time in this role, I met with Deputy 
Director General and the Executive Director for 
Homelessness Rapid Response, Policy Advisors 
to the Minister for Housing Sam O’Connor and 
other Department officials. I also worked closely 
with the QIDAN Housing Working Group, met with 
Q Shelter representatives and various Housing 
Service Centre Managers.  I attended Qshelter 
CEO Forum and the Moreton Bay Regional Forum 
organised by Homelessness Qld. 

Throughout this year we have seen considerable 
changes to processes and policies in relation 
to tenancy and navigating housing and 
homelessness services and this landscape will 
continue to change with the new release of the 
‘Housing Tool Kit’ and the Housing Navigation 
program to arrive in the months ahead. 

Following engagement with the Director of the 
Complex Response Team from the Department 

of Housing, SUFY has the opportunity in coming 
months to deliver information sessions to Housing 
Service Centre Staff to raise disability awareness 
and provide education around the barriers people 
with disabilities experience when navigating 
housing and homelessness services. 

Other Community Advocacy and Engagement I 
have done alongside the Housing Advocacy:

•	 I have managed to get SUFY into the Youth 
Justice Multi Agency Collaborative Panels as 
a service provider, so we can join meetings 
with Youth Justice, Child safety, Police, NDIS, 
Health, and more to assist young people with 
disability to have better outcomes once they 
are interacting with the justice system. I am 
advocating for SUFY to be better understood 
as a referral pathway for young people with 
disability and their families. 

•	 I have met with the Director and Operations 
Manager of Queensland Centre of Excellence 
in Intellectual Disability and Autism Health 
(known as QCEIDAH) to ascertain what supports 
people on forensic orders and at forensic 
disability services will be granted access to. I 
am advocating to ensure outreach and in home 
support for reports and assessments regarding 
restrictive practices will still be available for 
those in FDS that live very restricted lives.

We are also working toward developing and 
providing regular case studies to assist the 
Department to better understand the experiences 
of people with disabilities when at risk of and 
experiencing homelessness. These will assist with 
evidence to support SUFY’s systemic advocacy 
and systemic advocacy through QIDAN.

It has been an absolute privilege to represent 
SUFY in this work and am deeply thankful for 
the opportunity. Sally has done a wonderful job 
and has left me with some great leads to move 
forward within this role. 
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SUFY provided advocacy including information 
referral and support to 290 people during the 
2024-2025 financial period. SUFY advocated 
for 93 people with their NDIS appeals at the 
Administrative Appeals Tribunal (ART). Some of 
these appeals were resolved in this period and 
others are still ongoing. Many appeals were about 
the funding of supports, with a smaller portion of 
NDIS access requests. 

The SUFY appeals team consists of Bridget Patchell 
(Senior NDIS Appeals Advocate), Rikki Chaplin: and 
our new advocate, Zac Burley. Zac joined appeals in 
July 2025 having come across from SUFY individual 
advocacy, bringing advocacy skills and his legal 
background to the team. 2025 also saw the sad 
retirement of Stephen Fay. Fiona Campbell since 
moving into her new role as resources development 
officer still provides her vast knowledge of systems 
and process to appeals as the space becomes 
increasingly complex. 

We have seen an increase in supports related 
matters compared to access matters, particularly, 
insufficient/cut funding appeals for those who 
have submitted s48 applications and the growing 
challenge of impairment notices and funding 
periods. Our team have seen applicant plans issued 
with limited flexibility, where increasingly planners 
take a narrow view of a person’s disability and limit 
their access to funding during periods of fluctuating 
capacity. There is limited reasoning behind why 
a given plan has a certain funding period length. 
Impairment notices present challenges for flexibility 
in complex cases, lacking the nuance often required 
when looking at a reasonable and necessary 
support. For SUFY, the assessment of these matters 
is still a multifaceted process where the team 
aims to take a systematic approach to individual 
vulnerability, such as age, capacity, likelihood of 
success, urgency of support requested and broad 
impact on the individual. The changing landscape 
of the appeals space is an ongoing challenge 
that SUFY, and NDIS appeals advocates nationally 
continue to negotiate. 

The team has benefitted enormously from targeted 
training organised by our own Fiona Campbell and run 
by LAQ with assistance from QAI for our colleagues 
in QLD and nationally. Training addressed how to 
conduct hearings as we see more going to this stage. 

The constant learning we undergo in this role, formal 
and on the job, is a necessary undertaking where 
the appeals process continues to become more 
legalistic having the concomitant effect of time-
frame blow outs at the ART burden the people we 
advocate for. We do not see these changes with the 
NDIA spending $60.7 million on legal fees from 
private law firms to represent the agency at the 
ART – up from 37 million last year.1 It is expected 
that the increase in applications for external review, 
which saw 1621 applications between April 1st to 
June 30th, 2025. This is across ART, GAP (Guidance 
and Appeals Panel), Federal Court and High Court.2 
We expect this trend will cause greater delay and 
hardship on participants. 

Of the people SUFY advocates for, and their families, 
become worn down by the time they now spend in 
ART, with some matters taking over 9 months having 
already slugged through a sometimes months long 
s100 without success. The process still has little 
nuisance and accommodation for people who 
are neurodivergent and experience psychosocial 
disability, with some SUFY individuals in this 
group discontinuing their appeal due to the fear 
of interrogation at hearing. Many individuals find 
this process highly invasive, with a private life and 
disability placed under the microscope to access 
necessary supports. 

As NDIS appeals Advocate, there is not a day that 
is not collaborative, challenging and an opportunity 
to learn from our colleagues and the people we 
advocate for about good advocacy. We welcome 
further collaboration from other organisations and 
the external review team within the NDIA as we move 
into 2026. 

  

1 (Lyons, 2025) 
2 (National Disability Insurance Scheme , 2025)

NDIS Appeals
Zachary Burley, NDIS Appeals Advocate 

Zachary Burley, QIDAN Advocates Conference.
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Systems Advocacy 
SUFY’s understanding of the systemic issues that
disadvantage people with disability face is 
informed by the advocacy that we do. Our 
advocates meet people where they are and see 
and hear about the issues they are facing and 
how their needs are not being met by systems. 
Also, SUFY Management Committee and 
members keep us informed about what they are 
seeing and hearing which assists us in steering 
our systemic advocacy efforts.

As a member of Queensland Independent Disability 
Network (QIDAN) and Disability Advocacy Network 
Australia (DANA) SUFY actively contributes to 
systemic advocacy in both Queensland and 
Australia. Some ofour activities this year include:

•	 The Honourable Ms Charis Mullen MP – Meeting 
regarding systemic issues and advocacy funding

•	 Targeted Foundational Supports consultation 
with the Department of Child Safety, Seniors, and 
Disability Services and the Department of Social 
Services

•	 Foundational Supports consultation with the 
Department of Social Security

•	 Consultation and Working Group – QLD Community 
Support Scheme

•	 Consultation with DANA regarding the new 
Independent Disability Advocacy Program

•	 QIDAN consultation on the role of Navigators

•	 Quarterly meeting with the NDIA

•	 Quarterly meeting with the Office of the Public 
Guardian

•	 QIDAN Housing and Homelessness Working Group

•	 QIDAN supported decision making Working Group

•	 QIDAN Submission – Targeted Foundational 
Supports

•	 QIDAN Submission – Inquiry into Supported 
Accommodation in QLD

• 	 QIDAN Submission - Proposed Mandatory 
Registration: supported independent living (SIL) 
and support coordination

•	 Quality and Safeguards Commission Forum 
Melbourne.

SUFY is continuing to work hard on systemic issues 
and have made many submissions:

•	 Submission by Fiona Campbell – Automated 
Decision-Making Reform

•	 Submission by Natasha Whitaker – Draft of the 
National Roadmap to Improve the Health and 
Mental Health of Autistic People

•	 Letter to the Premier Steven Miles by Deanne 
Gibbs as part of the SUFY RAP Working Group – 
Amendments to the Youth Justice Act

•	 Letter to Mayor Flannery, City of Moreton Bay by 
Sally Pennell – Criminalisation of homelessness 
camping

•	 Met with the Qld Public Advocate and contributed 
to – Adults with cognitive disability in the 
Queensland Criminal Justice System

Meeting with QAI, SUFY and Max Chandler-Mather leading up to the May election to 
discuss challenges faced by people with disabiltiy/disabilities in his community.

QIDAN Leaders Conference

Guardianship and Restrictive Practices Training
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Advocacy Resource Officer  
The Advocacy Resource Officer is a new role for 
SUFY and was implemented early in the financial 
year. The role has focussed on developing 
internal and external resources, training staff and 
organising training. Some of the work of this role 
is described below.

SUFY has grown rapidly over the past few years and 
there have been internal changes and changes to 
its work. Despite its growth, it remains important 
to SUFY that its new staff understand SUFY’s ethos 
and its way of advocating. Induction material has 
been updated for new SUFY staff, explaining SUFY’s 
principles, philosophy and structure, individual 
social advocacy as the model applied by SUFY, and 
examples of the different issues or themes that 
SUFY staff advocate on. A valuable and informative 
resource developed by the late Jeremy Ward, 
continues to be relied upon and has been updated 
and added to, forming important reference material 
for all SUFY staff.  

SUFY Individual Advocates often support people 
who are dealing with multiple government bodies, 
including those impacted by unfavourable decisions 
by the NDIA. Training and reference material was 
developed to assist SUFY’s Individual Advocates 
when they are working with someone who is 
undergoing a NDIS Appeal.  

Considering NDIS Appeals Advocates experienced 
an increased number of matters being listed for 
hearing in the Administrative Review Tribunal SUFY 
coordinated training on NDIS Appeals for NDIS 
Appeals Advocates in Queensland and Northern 
NSW. Legal Aid Queensland kindly agreed to deliver 
the training and QAI kindly offered to provide 
information and facilitate discussion on topical NDIS 
Appeals issues. The training focussed on hearings 
in the Administrative Appeals Tribunal. The training 
information included what to consider in deciding 
whether a matter should go to hearing, how to help 
a person to prepare for a hearing, how to help a 
person during a hearing and what happens after the 
hearing. The topical NDIS Appeals issues included 

recognition of impairments, support ratios, such as 
the number of support workers required to support a 
person to do particular tasks, short funding periods 
and plan lengths, plans being reassessed while there 
is an appeal underway, replacement supports and 
supports lists and what to do when the NDIA are 
not complying with directions in the Administrative 
Review Tribunal. The training and discussion 
occurred in person and online and was recorded. 
The presenters developed helpful information for 
attendees. Fourteen people attended online and 16 
people in person, including the 2 presenters. 

This role provides input into SUFY’s and its allies 
work on and systemic issues. Responses were 
drafted in response to the Attorney-General’s 
consultation questions on Automated Decision 
Making in government decisions. The Royal 
Commission into the Robodebt Scheme called for 
the Government to consider reforms to introduce 
a consistent framework to ensure that Automated 
Decision Making is used fairly and transparently in 
government services. 

Those negatively impacted by Automated Decision 
Making are usually vulnerable people who are 
reliant on government for funding or support. For 
example, Automated Decision Making processes 
are used by the NDIA and this is why it is likely that 
after planning meetings people are surprised when 
they receive their new plan and the supports and 
funding don’t match their needs and are far different 
to what was discussed in the planning meeting. We 
know that the NDIA developed ‘reference packages’ 
which it uses to inform what it calls ‘typical support 
packages’ to assist in in developing peoples plans. 
These ‘typical support packages’ are likely to be 
linked to characteristics (such as disability type, 
impairment recorded, level of functioning, age 
and other factors) the NDIA has documented for a 
participant and what it calls their ‘typical support 
needs’. The NDIA has refused to provide information 
on its Automated Decision Making to the Productivity 
Commission, saying it is of a sensitive nature. The 
NDIA provides no information regarding even its use 
of Automated Decision Making. 

Meeting with QAI, SUFY and Max Chandler-Mather leading up to the May election to 
discuss challenges faced by people with disabiltiy/disabilities in his community.

QIDAN Advocates Conference
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Report on Activities
Presentations and Training
 

SUFY staff have been involved in:

•	 Mental Health First Aid (2 staff)

•	 Queensland’s Human Rights Act & Using the 
Human Rights Act (7 staff & committee)

•	 Provide CPR (15 staff)

•	 Provide First Aid (5 staff)

•	 ASID QLD Conference (1 staff)

•	 Social Role Valorisation (SRV) (1 staff)

•	 Using the Human Rights Act (1 staff)

•	 Safety, Risk and Insurance (3 staff)

•	 Child Safe Organisation Discussion/Case Studies 
(17 staff)

•	 It Takes A Village: partnering with parents with 
Intellectual Disability (4 staff)

•	 Advocate Peer Network: Effective communication 
with clients (3 staff)

•	 Protecting Children and Young Adults (7 staff)

•	 Guardianship and Restrictive Practices Training  
(18 staff)

•	 Worker Screening: what you need to know (2 staff)

•	 Introduction to Alternative Communication 
Methods (1 staff)

•	 Our lives our voices (1 staff)

•	 A Voice of Our Own conference (3 staff)

•	 Exploring the evidence to enable the elimination of 
restrictive practices in Australia (1 staff)

•	 Sensory Processing, Executive Functioning and 
Communication Modules (1 staff)

•	 Interoception and Communication Modules  
(1 staff)

•	 NDIS Appeals and Eligibility Assessments (1 staff)

•	 17th Anniversary of the National Apology (5 staff)

•	 A Right to Housing in Australia (2 staff)

•	 RETHINKING SUSPENSIONS: Inclusion for disabled 
students (1 staff)

•	 QLD HUMAN RIGHTS ACT & USING THE HUMAN 
RIGHTS ACT TRAINING (5 staff)

•	 Applying to the NDIS (1 staff)

•	 Advanced de-escalation training (1 staff)

•	 Mediation & Conflict Resolution (2 staff)

•	 Building Capacity for Lifelong Inclusion (3 staff)

•	 Induction Training Program for New Advocates 
(1 staff)

•	 Human Rights and Housing: A beginner’s guide (1 
staff)

•	 Anti-Discrimination Act and Sexual Harassment 
Training (20 staff)

•	 Reconciliation Week: Truth-telling (1 staff)

•	 LGBTIQ+SB Disabilities Training Workshop (7 staff)

•	 Brisbane RAP Learning Circle 2025 (2 staff)

Networking and Allies
•	 Member of and participated in Queensland 

Independent Disability Advocacy Network (QIDAN) 
meetings

•	 Member of and participated in Disability Advocacy 
Network Australia (DANA) meetings

•	 Participated in Advocating for Advocacy meetings

•	 Participated in QCOSS meetings

•	 Participated in consultations with the Public 
Advocate exploring the experiences of adults with 
cognitive disability in the Qld criminal justice 
system.

•	 Participated in discussions with the Public 
Advocate regarding the Inquiry into supported 
accommodation in Queensland

•	 LAQ Monthly meeting with NDIS Appeals 
Advocates and Legal Aid Queensland

•	 QDN – Australian Disability Strategy, Foundational 
Supports, QCSS

•	 Panel member – Brisbane Zero “Senior 
practitioner’s perspectives on supporting people 
with multiple impacts of poverty, exclusion and 
injustice” 

•	 Panel member – QC and QAI – Queer and 
Disability advocacy and outreach – Housing Panel

Meeting with Department 
Representatives
•	 Department of Social Services

•	 Department of Families, Seniors, Disability 
Services and Child Safety

•	 Office of the Public Guardian

•	 NDIS Quality and Safeguards Commission

•	 NDIS Engagement Team

•	 NDIS Case Management and Litigation

•	 Queensland Public Trustee

•	 Department of Child Safety
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Management Committee and Staff  
2024-2025 Financial Year

Management Committee
There were seven management committee 
members elected at the AGM in 2024 to 
oversee the work of SUFY for the financial year 
2024/2025.

Chairperson	 Hugh Rose-Miller
Vice Chairperson	 Alison Maclean	
Secretary	 Tracey Lechowski
Treasurer	 Lucia Forman
Committee	 Willie Prince 
	 Michael Barwick 
	 Rory Boyce
		

Staff 
Manager	
Kelly Beckitt	 (full-time)

Senior Individual Advocate	
Neal Lakshman	 (part-time) 
Sally Pennell 	 (full-time) 
Lisa Mitchell 	 (part-time)

Individual Advocates	
Natasha Whitaker 	 (part-time) 
Sally Pennell 	 (full-time) 
Deanne Gibbs 	 (full-time) 
Anthea Wood 	 (full-time) 
Lisa Mitchell 	 (part-time) 
Helen Seiffert 	 (part-time) 
Bayley Johnston 	 (full-time) 
Daniel Baxter 	 (part-time) 
Zachary Burley 	 (part-time) 
Samantha Jen 	 (part-time) 
Natalie Holmes 	 (full-time) 
Tracie Joy Marjoram 	 (full-time) 
Chelsea Henderling 	 (part-time)

Housing and Homelessness Engagement Advocate 
Sally Pennell 	 (full-time)

Training and Engagement Advocate 
Natasha Whitaker 	 (part-time)

NDIS Appeals Advocates 
Stephen Fay 	 (part-time) 
Rikki Chaplin 	 (part-time) 
Bridget Patchell 	 (part-time)

Advocacy Resource Officer 
Fiona Campbell 	 (part-time)

Administration and Intake Workers 
Chelsea Henderling 	 (part-time) 
Leilani Fleming 	 (part-time) 
Stephanie Wiseman 	 (part-time) 
Esther Sheehan 	 (part-time)

Financial Administrator 
Linda Bachmann 	 (part-time)

“The Intake Worker provided a 
lot of very helpful information 
to me (during our intake call) 
and listened to me. She saved 
my sanity.”

SUFY Staff at Restrictive Practices training delivered 
by Natasha Whitaker. 

Management Committee and Helen at the 2024 AGM
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Treasurer’s Report

FINANCIAL YEAR 1ST JULY 2024 TO 30TH JUNE 2025

All aspects of the financial control of SUFY are conducted in accordance with legislation covering
financial governance of incorporated associations and SUFY’s policies.

II can report that all SUFY’s monetary obligations have been met as required. SUFY’s financial
obligations to staff for annual leave, personal leave, long service leave, and redundancy are covered
with sufficient secured funds available to meet these costs.

The Audited Financial Statements for 2024/2025 financial year show a small surplus of $2,497 which
was due to interest received.

State Funding had a surplus at 30th June 2025, however, SUFY received approval to roll the surplus
funds into the 2025-2026 financial year.

SUFY’s financial position continues to remain viable. The organisation will continue with its’ existing
advocacy services which include the NDIS appeals as well as the continued core work in individual
advocacy funded by both State and Federal governments.

SUFY complied with all audit requirements and maintained a standard of operational excellence.
This is my second report to the AGM as the Treasurer at SUFY.

I want to acknowledge the continuing support I have received from Linda, Kelly and Leilani in carrying
out my role.

I want to thank the advocates for their commitment to the Individuals they support and to SUFY as an
organisation.

I recommend that the Audited Financial Statements for the year 1st July 2024 to 30th June 2025 be
accepted by the Annual General Meeting of Speaking Up for You Inc.

Lucia Forman
TREASURER

The full audited financial statements are attached.
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Auditor:
Jiahui (Jeremiah) Thum CA
www.independentauditservices.com.au

This financial report covers Speaking Up For You Incorporated
as an individual entity. The financial report is presented in the
Australian currency.

Principal place of business is:
Speaking Up For You Inc (SUFY)
ABN 58 812 329 872
Ground Floor, Unit 1
225 Montague Road
West End QLD 4101



1 

www.iasaudit.com.au 

Speaking Up For You Inc. 
ABN 58 812 329 872 

T 07 3905 9430 
Level 4, Suite 4QD, 33 Queen Street 

BRISBANE QLD 4000 

Auditor's Independence Declaration under Section 60-40 of the Charities 
and Not-for-profits Commission Act 2012 to the Responsible Persons of 
Speaking Up For You Inc. 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there have been: 

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

INDEPENDENT AUDIT SERVICES 

Chartered Accountants 

Jiahui (Jeremiah) Thum 

Director 

Brisbane, QLD 
Dated: 7 November 2025 

Independent Audit Services Pty Ltd ABN 87 168 884 875 
Limited liability by a scheme approved under Professional Standards Legislation. 
Registered Authorised Audit Company No. 460755 
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Speaking Up For You Inc.
ABN 58 812 329 872

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2025 

Note
2025

$
2024

$
Revenue 4. 2,600,431 1,885,434
Finance income 5. 15,754 9,167
Employee benefits expense (2,120,218) (1,585,102)
Depreciation and amortisation expense (94,619) (85,736)
Consultancy Fees (174,362) (76,797)
Individual Advocacy (14,218) (9,542)
Other Operating Expenses (127,204) (83,767)
Seminars & Workshops (16,068) (6,200)
Travel Expenses (21,744) (9,873)
Occupancy costs (22,396) (41,659)
Finance expenses 5. (22,859) (33,993)

Deficit/ Surplus before income tax 2,497 (38,068)
Income tax expense - -

Deficit/ Surplus from continuing
operations 2,497 (38,068)

Surplus / (Deficit) for the year 2,497 (38,068)

Other comprehensive income, net of
income tax
Items that will not be reclassified
subsequently to profit or loss - -
Items that will be reclassified to profit or
loss when specific conditions are met - -

Total comprehensive income for the
year 2,497 (38,068)

The accompanying notes form part of these financial statements.
2
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Speaking Up For You Inc.
ABN 58 812 329 872

Statement of Financial Position
As At 30 June 2025

Note
2025

$
2024

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 882,345 552,859
Trade and other receivables 7 7,723 1,231
Other assets 9 8,111 5,646
TOTAL CURRENT ASSETS 898,179 559,736
NON-CURRENT ASSETS
Property, plant and equipment 12 46,125 52,340
Right-of-use assets 13 211,637 458,656
TOTAL NON-CURRENT ASSETS 257,762 510,996
TOTAL ASSETS 1,155,941 1,070,732

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 154,917 91,210
Contract liabilities 8 280,726 51,547
Lease liabilities 13 69,657 36,674
Employee benefits 11 135,404 108,348
TOTAL CURRENT LIABILITIES 640,704 287,779
NON-CURRENT LIABILITIES
Lease liabilities 13 164,861 465,116
TOTAL NON-CURRENT
LIABILITIES 164,861 465,116
TOTAL LIABILITIES 805,565 752,895
NET ASSETS 350,376 317,837

EQUITY
Retained earnings 350,376 317,837
TOTAL EQUITY 350,376 317,837

The accompanying notes form part of these financial statements.
3
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Speaking Up For You Inc.
ABN 58 812 329 872

Statement of Changes in Equity
For the Year Ended 30 June 2025

2025

Note

Retained 
Earnings

$
Total

$
Balance at July 1, 2024 317,837 317,837
Prior year adjustment 1. 30,042 30,042

Balance at July 1, 2024 restated 347,879 347,879
Surplus for the year 2,497 2,497
Total other comprehensive income for the 
period - -

Balance at 30 June 2025 350,376 350,376

2024
Retained 
Earnings

$
Total

$
Balance at July 1, 2023 346,426 346,426
Prior year adjustment 9,479 9,479

Balance at July 1, 2023 restated 355,905 355,905
Deficit for the year (38,068) (38,068)
Total other comprehensive income for the 
period - -

Balance at 30 June 2024 317,837 317,837

The accompanying notes form part of these financial statements.
4
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Speaking Up For You Inc.
ABN 58 812 329 872

Statement of Cash Flows
For the Year Ended 30 June 2025

Note
2025

$
2024

$

CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers 2,594,485 1,896,384
Payments to suppliers and
employees (2,179,280) (1,814,811)
Interest received 15,754 9,167
Net cash provided by/(used in)
operating activities 16 430,959 90,740

CASH FLOWS FROM INVESTING
ACTIVITIES:
Purchase of property, plant and
equipment (5,115) (50,859)
Net cash provided by/(used in)
investing activities (5,115) (50,859)

CASH FLOWS FROM FINANCING
ACTIVITIES:
Repayment of lease liabilities, net of
interest paid (96,358) (69,912)
Net cash provided by/(used in)
financing activities (96,358) (69,912)

Net increase/(decrease) in cash and
cash equivalents held 329,486 (30,031)
Cash and cash equivalents at
beginning of year 552,859 582,890
Cash and cash equivalents at end of
financial year 6 882,345 552,859

The accompanying notes form part of these financial statements.
5
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

The financial report covers Speaking Up For You Inc. as an individual entity. Speaking Up For You Inc. is a not-for-profit
Association, registered and domiciled in Australia. 

The principal activities of the Association for the year ended 30 June 2025 were to protects and defends vulnerable people
with disability through individual advocacy to address injustices and make positive and sustainable differences to their lives.

The functional and presentation currency of Speaking Up For You Inc. is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

1. Basis of Preparation 

In the Responsible persons opinion the Association is not a reporting entity since there are unlikely to exist users of the
financial statements who are not able to command the preparation of reports tailored so as to satisfy specifically all of
their information needs. These special purpose financial statements have been prepared to meet the reporting
requirements of the Australian Charities and Not-for-profits Commission Act 2012.

The financial statements have been prepared in accordance with the recognition and measurement requirements of the
Australian Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101
Presentation of Financial Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes in
Accounting Estimates and Errors, AASB 124 Related Party Disclosures, AASB 1048 Interpretation of Standards and
AASB 1054 Australian Additional Disclosures.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.

During the year, there was a review of the AASB16 Leases computation schedule and it was identified that the
accounting of the lease term was incorrect. As a result, there was an overstatement of right-of-use assets and leased
liabiltiies recorded for the financial year ended 30 June 2024. As such, an adjustment was made in the current year to
reduce the right-of-use assets and leased liabilities balance. The corresponding non-cash P&L impact as a result of this
adjustment has gone against opening retained earnings as shown in the Statement of Changes in Equity.

The Association is preparing special purpose financial statements since inception of the organisation. 

The financial statements and material accounting policies all comply with the recognition and measurement
requirements in Australian Accounting Standards.

2. Summary of Significant Accounting Policies 

(a) Revenue and other income 

Revenue from contracts with customers 

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive in
exchange for those goods or services.  

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the timing
of satisfaction of the performance obligations, however where there is a difference, it will result in the recognition

6
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements

For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies 

(a) Revenue and other income 

Revenue from contracts with customers 

None of the revenue streams of the Association have any significant financing terms as there is less than 12
months between receipt of funds and satisfaction of performance obligations.

Specific revenue streams 

The revenue recognition policies for the principal revenue streams of the Association are:

Grants

Government grants are received by the entity in return for past or future delivery of contractual requirements or
compliance with certain conditions relating to the operating activities of the entity. Government grants also
include income where there are no conditions specifically relating to the operating activities of the entity other
than the requirement to operate in certain regions or industry sectors.

Grant income is recognised in accordance with AASB 15 if the contract is enforceable and has sufficiently
specific performance obligations. Grant income is recognised over time under AASB 15  based on input method.
The Entity has made a decision that expense is a good indicator of performance obligations being performed
over time.

Revenue recognition policy for contracts which are either not enforceable or do not have sufficiently
specific performance obligations  

The revenue recognition policies for the principal revenue streams of the Association are:

Grants

Grant income without sufficiently specific performance obligations is recognised immediately upon receipt under
AASB 1058.

Donations

Donations will be recognised as revenue upon receipt.

Statement of financial position balances relating to revenue recognition 

Contract assets and liabilities

Where the amounts billed to customers are based on the achievement of various milestones established in the
contract, the amounts recognised as revenue in a given period do not necessarily coincide with the amounts
billed to or certified by the customer.

When a performance obligation is satisfied by transferring a promised good or service to the customer before the
customer pays consideration or the before payment is due, the Association presents the contract as a contract

7

of a receivable, contract asset or contract liability.
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies 

(a) Revenue and other income 

Statement of financial position balances relating to revenue recognition 

When an amount of consideration is received from a customer prior to the entity transferring a good or service to
the customer, the Association presents the contract as a contract liability.

Contract cost assets

The Association recognises assets relating to the costs of obtaining a contract and the costs incurred to fulfil a
contract or set up / mobilisation costs that are directly related to the contract provided they will be recovered
through performance of the contract.

Costs to obtain a contract

Costs to obtain a contract are only capitalised when they are directly related to a contract and it is probable that
they will be recovered in the future.  Costs incurred that would have been incurred regardless of whether the
contract was won are expensed, unless those costs are explicitly chargeable to the customer in any case
(whether or not the contract is won).  

The capitalised costs are amortised on a straight line basis over the expected life of the contract.

Set-up / mobilisation costs

Costs required to set up the contract, including mobilisation costs, are capitalised provided that it is probable that
they will be recovered in the future and that they do not include expenses that would normally have been
incurred by the Association if the contract had not been obtained. They are recognised as an expense on the
basis of the proportion of actual output to estimated output under each contract. If the above conditions are not
met, these costs are taken directly to profit or loss as incurred. 

Costs to fulfil a contract

Where costs are incurred to fulfil a contract, they are accounted for under the relevant accounting standard (if
appropriate), otherwise if the costs relate directly to a contract, the costs generate or enhance resources of the
Association that will be used to satisfy performance obligations in the future and the costs are expected to be
recovered then they are capitalised as contract costs assets and released to the profit or loss on an systematic
basis consistent with the transfer to the customer of the goods or services to which the asset relates.

Provisions relating to contracts with customers

There are no provisions relating to contracts with customers during the year.

Financing component of contracts with customers

There are no significant financing component of contracts with customers during the year.

8

Association recognises a receivable. 

asset, unless the Association's rights to that amount of consideration are unconditional, in which case the
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies

(c) Goods and services tax (GST) 

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

(d) Volunteer services 

No amounts are included in the financial statements for services donated by volunteers.

(e) Property, plant and equipment 

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Items of property, plant and equipment acquired for significantly less than fair value have been recorded at the
acquisition date fair value.

Plant and equipment 

Plant and equipment are measured using the cost model.

Depreciation 

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's
useful life to the Association, commencing when the asset is ready for use.

Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or their estimated useful life.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Office Equipment 10% - 25%
Office Improvements 10%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

9

The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(b) Income tax 
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies

(f) Financial instruments 

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).

Financial assets 

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification 

On initial recognition, the Association classifies its financial assets into the following categories, those measured
at:

 amortised cost

Financial assets are not reclassified subsequent to their initial recognition unless the Association changes its
business model for managing financial assets.

Amortised cost

The Association's financial assets measured at amortised cost comprise trade and other receivables and cash
and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss.  Gain or loss
on derecognition is recognised in profit or loss.

Impairment of financial assets 

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following assets:

 financial assets measured at amortised cost

When determining whether the credit risk of a financial assets has increased significant since initial recognition
and when estimating ECL, the Association considers reasonable and supportable information that is relevant
and available without undue cost or effort.  This includes both quantitative and qualitative information and
analysis based on the Association's historical experience and informed credit assessment and including forward
looking information.

The Association uses the presumption that an asset which is more than 30 days past due has seen a significant
increase in credit risk.

10

Financial instruments are recognised initially on the date that the Association becomes party to the contractual
provisions of the instrument.

(f) Financial instruments 
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies 

(f) Financial instruments 

Financial assets 

 the financial assets is more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows due to the Association
in accordance with the contract and the cash flows expected to be received.  This is applied using a probability
weighted approach.

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an
estimation of lifetime expected credit losses.  The Association has determined the probability of non-payment of
the receivable and multiplied this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in
finance expense.  Once the receivable is determined to be uncollectable then the gross carrying amount is
written off against the associated allowance.

Where the Association renegotiates the terms of trade receivables due from certain customers, the new
expected cash flows are discounted at the original effective interest rate and any resulting difference to the
carrying value is recognised in profit or loss.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the expected credit loss
model in AASB 9.  On initial recognition of the asset, an estimate of the expected credit losses for the next 12
months is recognised.  Where the asset has experienced significant increase in credit risk then the lifetime
losses are estimated and recognised.

Financial liabilities 

The Association measures all financial liabilities initially at fair value less transaction costs, subsequently
financial liabilities are measured at amortised cost using the effective interest rate method.

The financial liabilities of the Association comprise trade payables and lease liabilities.

(g) Impairment of non-financial assets 

At the end of each reporting period the Association determines whether there is evidence of an impairment
indicator for non-financial assets.

Where an indicator exists and regardless for indefinite life intangible assets and intangible assets not yet
available for use, the recoverable amount of the asset is estimated.

11

 the other party is unlikely to pay its credit obligations to the Association in full, without recourse to the
Association to actions such as realising security (if any is held); or

The Association uses the presumption that a financial asset is in default when:
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies

(g) Impairment of non-financial assets 
use. Value in use is the present value of the future cash flows expected to be derived from an asset or cash-
generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised in profit or
loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an impairment loss.

(h) Cash and cash equivalents 

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

(i) Leases 

At inception of a contract, the Association assesses whether a lease exists.

Lessee accounting

The non-lease components included in the lease agreement have been separated and are recognised as an
expense as incurred.

Exceptions to lease accounting

The Association has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases
with a term of less than or equal to 12 months) and leases of low-value assets.  The Association recognises the
payments associated with these leases as an expense on a straight-line basis over the lease term.

(j) Employee benefits 

Provision is made for the Association's liability for employee benefits, those benefits that are expected to be
wholly settled within one year have been measured at the amounts expected to be paid when the liability is
settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

(k) Economic dependence 

Speaking Up For You Inc. is dependent on the Federal and State Government for the majority of its revenue
used to operate the business. At the date of this report the directors have no reason to believe the Federal and
State Government will not continue to support Speaking Up For You Inc..

12

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and the value in

Where assets do not operate independently of other assets, the recoverable amount of the relevant cash-
generating unit (CGU) is estimated.
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

2. Summary of Significant Accounting Policies 

(l) Adoption of new and revised accounting standards 

The Association has adopted all standards which became effective for the first time at 30 June 2025, the
adoption of these standards has not caused any material adjustments to the reported financial position,
performance or cash flow of the Association.

(m) New accounting standards and interpretations issued but not yet effective 

The AASB has issued new and amended Accounting Standards and Interpretations that have mandatory
application dates for future reporting periods. The Association has decided not to early adopt these Standards.
Upon review of these Standards, the Association is of the opinion that there will be minimal impact during
adoption.

3. Critical Accounting Estimates and Judgments 

The Responsible persons make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

4. Other Revenue and Income 

Revenue from continuing operations 
2025

$
2024

$
Revenue from contracts with customers
(AASB 15)
- Grant - Commonwealth (Over time) 615,036 628,525
- Grant - State (Over time) 1,606,584 854,663
- NDIS (At a point in time) 378,038 399,306

2,599,658 1,882,494
Revenue recognised on receipt (not
enforceable or no sufficiently specific
performance obligations - AASB 1058)
- Other income 773 2,940

773 2,940

Total Revenue 2,600,431 1,885,434

13
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

5. Finance Income and Expenses 

Finance income 
2025

$
2024

$
Interest income
Bank deposits 15,754 9,167

Total finance income 15,754 9,167

Finance expenses 

2025
$

2024
$

Interest expense on lease liability 22,859 33,993

Total finance expenses 22,859 33,993

6. Cash and Cash Equivalents 
2025

$
2024

$
Cash at bank and in hand 880,371 550,859
Other cash and cash equivalents 1,974 2,000

882,345 552,859

7. Trade and Other Receivables 
2025

$
2024

$

CURRENT 
Trade receivables 640 990
Deposits 6,575 -
GST receivable 467 169
Other receivables 41 72

Total current trade and other 
receivables 7,723 1,231

14



	 38	 SUFY Annual Report 2024–2025 	 SUFY Annual Report 2024–2025	 39	

Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

8. Contract Balances 

Contract assets and liabilities 

The Association has recognised the following contract liabilities from contracts with customers:

Note
2025

$
2024

$
CURRENT
Grant monies received in advance
(AASB 15 revenue streams) (i) 280,726 51,547

Total current contract liabilities 280,726 51,547

(i) The amount recorded is the unspent monies from the grant funding whereby specific performance obligations have
not been met as at 30 June 2025.

9. Other Assets 
2025

$
2024

$

CURRENT 
Prepayments 8,111 5,646

Total other assets 8,111 5,646

10. Trade and Other Payables 

2025
$

2024
$

CURRENT
Trade payables 41,935 20,988
GST payable 39,446 20,666
Sundry payables and accrued expenses 73,536 49,256
Other payables - 300

Total trade and other payables 154,917 91,210

11. Employee Benefits 
2025

$
2024

$

Current liabilities 
Long service leave 14,849 14,232
Provision for annual leave 120,555 94,116

Total employee benefits 135,404 108,348
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

12. Property, Plant and Equipment 

2025
$

2024
$

PLANT AND EQUIPMENT

Furniture, fixtures and fittings
At cost 64,710 59,595
Accumulated depreciation (46,182) (38,162)

Total furniture, fixtures and fittings 18,528 21,433

Leasehold Improvements
At cost 33,102 33,102
Accumulated depreciation (5,505) (2,195)

Total leasehold improvements 27,597 30,907
Total plant and equipment 46,125 52,340

Total property, plant and
equipment 46,125 52,340

(a) Movements in carrying amounts of property, plant and equipment 

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and
the end of the current financial year:

Furniture,
Fixtures and

Fittings
$

Leasehold
Improvement

s
$

Total
$

Year ended 30 June 2025
Balance at the beginning of year 21,433 30,907 52,340
Additions 5,115 - 5,115
Depreciation expense (8,020) (3,310) (11,330)

Balance at the end of the year 18,528 27,597 46,125
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

13. Leases 

Association as a lessee

The Association has leases over 3 motor vehicles and an office lease as at 30 June 2025.

Terms and conditions of leases

The entity has entered into 3 lease agreements with Queensland Department of Energy and Public Works to replace
existing motor vehicles. These agreements are entered on the same day being 22 November 2022 and have the same
lease term of 35 months.

The entity has entered into an office lease commencing 1 August 2023 for a period of 60 months. There is an option to
renew for another 3 years. The Association has confirmed the intention to renew after the initial lease period. Hence,
the Right of Use Asset and Leased Liability is calculated based on the additional 3 year renewal term.

Right-of-use assets 

Buildings
$

Motor
Vehicles

$
Total

$

Year ended 30 June 2025
Balance at beginning of year 438,560 20,096 458,656
Depreciation charge (66,961) (16,328) (83,289)
Adjustment due to revision of lease term (163,730) - (163,730)

Balance at end of year 207,869 3,768 211,637

Lease liabilities 

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:

< 1 year
$

1 - 5 years
$

Total
undiscounted
lease liabilities

$

Lease liabilities
included in this

Statement Of
Financial Position

$

2025
Lease liabilities 86,447 180,300 266,747 234,517

2024
Lease liabilities 77,060 595,776 672,836 501,790
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

13. Leases

Statement of Profit or Loss and Other Comprehensive Income

The amounts recognised in the statement of profit or loss and other comprehensive income relating to leases where the
Association is a lessee are shown below:

2025
$

2024
$

Interest expense on lease liabilities (22,859) (33,993)

(22,859) (33,993)

14. Financial Risk Management 
2025

$
2024

$

Financial assets
Held at amortised cost 

Cash and cash equivalents 882,345 552,859
Trade and other receivables 7,723 1,231

Total financial assets 890,068 554,090

Financial liabilities
Financial liabilities measured at 
amortised cost 389,435 593,000

Total financial liabilities 389,435 593,000

15. Key Management Personnel Disclosures 

The remuneration paid to key management personnel of the Association is $ 157,849 (2024: $ 149,687).
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Speaking Up For You Inc.
ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2025

16. Cash Flow Information 

(a) Reconciliation of result for the year to cashflows from operating activities 

Reconciliation of net income to net cash provided by operating activities:
2025

$
2024

$
Profit for the year 2,497 (38,068)
Cash flows excluded from profit
attributable to operating activities
Non-cash flows in profit:

 - AASB 16 adjustments 22,859 33,993
 - depreciation 94,619 85,736
 - prior year adjustment - (2,413)
 - net gain on disposal of property, plant
and equipment - 14,177

Changes in assets and liabilities:
 - (increase)/decrease in trade and other
receivables (6,493) 10,291
 - (increase)/decrease in prepayments (2,465) (5,646)
 - increase/(decrease) in trade and other
payables 63,707 16,739
 - (increase)/decrease in contract
liabilities 229,179 (23,762)
 - increase/(decrease) in provisions 27,056 (307)

Cashflows from operations 430,959 90,740

17. Contingencies 

In the opinion of the Responsible persons, the Association did not have any contingencies at 30 June 2025 (30 June
2024:None).

18. Related Parties 

(a) The Association's main related parties are as follows: 

Key management personnel - refer to Note 15.

Other related parties include close family members of key management personnel and entities that are
controlled or significantly influenced by those key management personnel or their close family members.

(b) Transactions with related parties 

Transactions between related parties are on normal commercial terms and conditions no more favourable than
those available to other parties unless otherwise stated.

Duringt the year, the Entity had engaged with a business named Formans Business Services amounting to $594
inclusive of GST. This business is owned by Lucia Forman whom is the Treasurer of the Entity.
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Notes to the Financial Statements 
For the Year Ended 30 June 2025

19. Events After the End of the Reporting Period

The financial report was authorised for issue on 03 November 2025 by the Responsible persons.

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the
Association in future financial years.

20. Statutory Information

The registered office and principal place of business of the association
is:

Speaking Up For You Inc. 
Ground Floor
Unit 1, 225 Montague Rd
West End QLD 4101
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Speaking Up For You Inc. 
ABN 58 812 329 872 

Responsible Persons' Declaration 

The responsible persons declare that in the responsible persons' opinion: 

• there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they
become due and payable; and

• the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits
Commission Act 2012.

Signed in accordance with subsection 60. 15(2) of the Australian Charities and Not-for-profit Commission Regulation 2022. 

J9 -
Responsible person ............................................................. . 

7/11/25 
Dated 
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www.iasaudit.com.au 

T 07 3905 9430 
Level 4, Suite 4QD, 33 Queen Street 

BRISBANE QLD 4000 

Speaking Up For You Inc. 
ABN 58 812 329 872 

Independent Audit Report to the members of Speaking Up For You Inc. 

Report on the Audit of the Financial Report 

Opinion 

We have audited the financial report of Speaking Up For You Inc., which comprises the statement of financial position as at 
30 June 2025, the statement of profit or loss and other comprehensive income, the statement of changes in equity and the 
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of significant 
accounting policies, and the responsible persons' declaration. 

In our opinion the financial report of Speaking Up For You Inc. has been prepared in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012, including: 

(i) giving a true and fair view of the Association's financial position as at 30 June 2025 and of its financial
performance for the year ended; and

(ii) complying with Australian Accounting Standards to the extent described in Note 1., and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2022.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are 
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are 
independent of the Association in accordance with the auditor independence requirements of the Australian Charities and 
Not-for-profits Commission Act 2012 (ACNC Act) and the ethical requirements of the Accounting Professional and Ethical 
Standards Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code) 
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in 
accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Emphasis of Matter - Basis of Accounting 

We draw attention to Note 1. to the financial report, which describes the basis of accounting. The financial report has been 
prepared for the purpose of fulfilling the Association's financial reporting responsibilities under the ACNC Act. As a result, 
the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter. 

Independent Audit Services Pty Ltd ABN 87 168 884 875 
Limited liability by a scheme approved under Professional Standards Legislation. 
Registered Authorised Audit Company No. 460755 
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Independent Audit Services 

Responsibilities of the Association for the Financial Report 

The responsible persons of the Association are responsible for the preparation of the financial report that gives a true and fair 
view and have determined that the basis of preparation described in Note 1. to the financial report is appropriate to meet the 
requirements of the ACNC Act and the needs of the members. The responsible persons’ responsibility also includes such 
internal control as the responsible persons determines is necessary to enable the preparation of a financial report that gives a 
true and fair view and is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the responsible persons are responsible for assessing the Association’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the responsible entities either intend to liquidate the Association or to cease operations, or have no realistic alternative 
but to do so. 

Auditor's Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance 
Standards Board website at: https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of our 
auditor's report. 

INDEPENDENT AUDIT SERVICES 

Chartered Accountants 

Jiahui (Jeremiah) Thum 

Director 

Brisbane, QLD 
Dated: 7 November 2025 
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