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Mission Statement

Speaking Up For You Inc. (SUFY) defends the human rights of the most marginalised and
vulnerable people with disability through advocacy to address injustices and make a
positive difference to their lives.

About Us

SUFY is an independent individual Social Advocacy Organisation for people with disability in the
Brisbane and Moreton Bay Regions.

Since 1986 SUFY has advocated to defend the human rights of the most vulnerable people with disability.

Our Goals

- To provide individual advocacy for the most vulnerable and marginalised people with disability
including children and young people whose human rights are not being met or are being breached.

+ To resource self-advocacy and/or advocacy by family or other support people by providing timely,
accessible information, support and referrals.

= To work for systemic change to address the issues that impact the lives of people for whom we
advocate.

= To contribute to the maintenance and development of a strong, diverse disability advocacy
movement in Queensland and Australia.

= To continue to operate SUFY as a principled, effective, accessible, accountable and sustainable
advocacy organisation, that is inclusive and whose membership is reflected in its staffing and
governance.

Ensure the organisation remains true to SUFY’s core values and beliefs by giving people with
disability including children and young people a voice and to maintain a culture and way of
operating that creates opportunities for meaningful ongoing relationships with marginalised people
with disability.

Our Principles

Human rights: SUFY will promote and defend the human rights, lives, autonomy and relationships
of each person with disability including children and young people whom we support in an
advocacy relationship.

= Social Justice: SUFY will operate in ways that support the achievement of rights, equity, access,
participation, and equality in our advocacy work with each person.

Inclusion in Community Life: SUFY will operate in ways that value and support the inclusion of
people with disability including children and young people to live a good life with choice in their
diverse communities.

Priority of the most vulnerable and marginalised: In all its work SUFY will prioritise those who
are most at risk and least able to speak up for themselves.
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SUFY Remembers

SUFY remembers many
people who have been part of
our journey during the

last 37 years. We
acknowledge and appreciate
the contributions and insights
individuals have

made to our SUFY work. Over
the past year, four people
have passed away and we
remember them -

Helen Frahm - Founding
member and much loved
friend of SUFY.

Sue Austin - Much loved
member and friend of SUFY.
We miss hearing your laugh
and hearing about your day.
Janine Anderson

Andrea Stewart
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Chairperson and Manager’s Report

Over the last year SUFY has continued to deliver
strong independent individual advocacy and

NDIS appeals advocacy to address issues of
discrimination, abuse and neglect of people with
disability in Brisbane and Moreton Bay. Our advocacy
continues to be rigorous and focused on people
whose fundamental needs are not being met. We are
still receiving a very high number of referrals and
unfortunately whilst we cannot advocate for everyone,
our intake workers are always happy to spend time
with people to investigate other referral pathways.
Our intake workers have worked extremely hard

this year building referral pathways and listening to
people with disability to ensure our intake process is
as accessible as possible and | would like to thank
them for their efforts.

This year again saw a need for access to safe and
affordable housing as the most common need for
advocacy with access to services (including NDIS) and
quality Health and Mental health services also high.
When | speak to the advocates at SUFY they always
say that the best part of their day is getting to see
and speak to the people they are advocating for. The
Advocates appreciate that SUFY’s advocacy allows
them time to get to know the individuals so they can
build a relationship and really listen to what it is that
they want and explain the issues and barriers they
are facing. SUFY’s Advocates have assisted people to
make many positive changes to their lives and | thank
each of them for their unwavering dedication to the
people we advocate for.

We were able to move into our new office on
Montague Road and had our office opening in
December which has been very exciting. It has
enabled us to have a larger space to work from and
hold meetings more comfortably with people and
any stakeholders. My favourite addition to the office
is the beautiful artwork by Duane Doyle as part of
our Reconciliation Action Plan. Duane’s artwork is
displayed proudly at the entrance of our office. In
this Annual Report you will be able to read about the
work we have been doing as part of our Reconciliation
Action Plan which has been a very important part of
our work this year.

Likewise, we have been working hard on ensuring
SUFY is a safe organisation for children and young
people and have developed policies and procedures
to reflect this. All SUFY staff have contributed to this
very important work but in particular our Operations
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Administrator, Chelsea, and Senior Advocate, Neal,
spent considerable time in developing these which is
appreciated.

Additional funding from the Queensland Government
has given us the ability to recruit five additional
Advocates in the coming year which means we can
increase our advocacy efforts. It is an exciting time for
SUFY to be growing in numbers and with the guidance
of our Management Committee and expertise of our
staff we will ensure this growth is measured so we stay
true to our core principles and values.

Thank you to the amazing staff at SUFY for another
year working hard to ensure the voices of people
with disability have been heard. | would also like to
thank SUFY’s Management Committee for providing
us with your time, expertise and values to ensure
we are operating as an accessible and principled
organisation.

Funding and Grants

For the 2023 - 2024 financial year, SUFY received
funding from 3 different grants from both the Federal
and Queensland Governments. SUFY would like to
thank the Department of Social Services and the
Department of Child Safety, Seniors, and Disability
Services:

Federal Government -

+ National Disability Advocacy Program (NDAP) -
Agreement End Date June 2025

+ National Disability Insurance Scheme Appeals
(NDIS Appeals) - Agreement End Date June 2025

Queensland Government -

+ Queensland Disability Advocacy Program
(QDAP) - Agreement End Date December 2027

+ Queensland Disability Advocacy Program
(QDAP) - Agreement End Date June 2029

SUFY is very appreciative of the additional funding
and five-year contract from the Department of Child
Safety, Seniors and Disability Services. This will
enable SUFY to recruit additional Advocates which will
assist in meeting the high unmet need in Brisbane
and Moreton Bay.

SUFY along with other advocacy organisations and
peak bodies continue to advocate to the Department
of Social Services and the Commonwealth
Government to increase advocacy funding.



Staff

SUFY currently has 18 staff members across our
three funding agreements which will increase to 22
over the next few months. During the last financial
year we were fortunate to receive additional funding
from the Department of Social Services at the end
of 2023 which enabled us to hire an Individual
Advocate in Brisbane and a NDIS Appeals Advocate.

Bridget Patchell started with the NDIS Appeals team
in January 2024 bringing experience and knowledge
and has already been able to assist people to

have positive outcomes through the NDIS Appeals
process.

Bayley Johnston joined the Brisbane Individual
Advocates in February 2024 and is a valued
member of the team. Bayley has also already been
able to assist people to achieve their goals in a short
period of time.

We were very fortunate to have Leilani Fleming
commence as our Intake Worker in December 2023,
and | am sure many of you have had the pleasure of
speaking to Leilani on the phone or in our office.

In August 2023 Linda Bachmann filled the very big
shoes of our current Treasurer, Lucia Forman, when
she retired as SUFY’s Financial Administrator. Linda
brings years of experience to the role and working
closely with Lucia is a welcome addition to the team.

An increase in funding from the Department of Child
Safety, Seniors and Disability Services will enable
SUFY to employ 5 new Individual Advocates and

an Administration and Intake Worker in the next
financial year.

Note from the Chair

This has been a year of significant growth for SUFY;
not just in our staff numbers, but in the maturing

of our practice, our place in community and in
rising to the challenges facing some of our most
marginalised community members. As in previous
years our team has risen to the challenge and
shown an ongoing commitment to social justice and
engaging in our important work.

It's been most heartening to see how much of this
leadership has come from our staff who have not
only highlighted how we need to change but have
put in the effort to make this change a reality. You

may be aware of some of the larger projects, such as
moving into our new office and the progression of our
Reconciliation Action Plan (RAP), but behind them

sit countless smaller improvements such as our new
conference room, and the development of our child-
safe policies. It is impressive to see our staff and
committee stepping up to the work that is required
and ensuring we do it in a meaningful way, and in a
way that benefit our members.

| have seen this as a real maturation of our
Advocates and the organisation as a whole. While

| can take no credit for any of this work, | am proud
to be associated with such a committed group of
individuals, and to see the positive legacy of SUFY
continue to grow. | see this reflected in our committee
who continue to be engaged and to step in as needed
in practical ways. The RAP process has been a great
example of this.

None of this happens by chance, and it is a reflection
of the forthright and considered leadership of

Kelly. As Manager, Kelly has skillfully managed the
challenges of running SUFY, supporting our staff and
continuing to build our networks and presence in the
sector. Kelly’s enablement of our staff has made this
possible and has led to the impressive situation where
we have completed the overwhelming majority of the
goals of our strategic plan a year ahead of schedule!
All this while moving office, onboarding new staff and
keeping the committee in check. Well done!

With new staff on board, and all the opportunities
this offers, | look forward to seeing what this next year
will hold for SUFY. We are entering this new year with
stronger foundations on which to welcome new staff
and continue the important legacy of SUFY and all

it represents to our members and the sector more
broadly.

On a personal note, one of the highlights of my year
has been collaborating with Duane Doyle. Every time
| see our RAP artwork, | am touched by how much

it reflects our work and place in our community.
Duane’s generosity, openness and commitment to
getting to know SUFY is something | am very grateful
for. It's been a real privilege.

‘Even though you are a small
organisation you have been so
helpful and spent the time talking to
me. You are so easy to talk to and |
feel very safe and comfortable.
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Children and Young People

SUFY has made a commitment to promote the safety and wellbeing of children and young people through
our work, in accordance with obligations under the National Child Safe Organisational Framework. We
understand the additional barriers that children with disability face including their families, and we are
committed to ensuring our advocacy strives to protect children and young people from abuse and harm.

We have implemented our Child Safe policies and
procedures including our Child and Young Person
Charter of Commitment:

Child and Young Person Charter of Commitment
SUFY defends the rights of children and young
people with disability through individual advocacy
to promote and defend their rights, needs and
interests. We do this by:

The best interests of the child

* Respecting the invididual identities of children
and young people.

- Keeping the best interests of the child or young
person as the paramount consideration in terms
of SUFY’s thoughts, actions, decisions and
behaviour.

Non-discrimination

= Supporting children and young people to live in
an inclusive community where they can achieve
their full potential.

+ Supporting children and young people to live in
a community where they have the same rights
and opportunities as everyone else.

Capacity and development

* Respecting the evolving capacity of children
and young people with a disability.

* Helping children and young people to not only
survive, but thrive, advocating for access to the
services and supports that they need at the
time when they need it.

Child and young person participation

+ Giving children and young people a voice in
decisions that effect them.

= Supporting children and young people to
exercise their rights - encouraging them to self-
advocate where possible or advocate on their
behalf.
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What this means for YOU:
- We care about YOU

+ We will ask you what you think,
and what you want to do

+ We will listen to you

= We will give you information

+ We will advocate to help keep
you safe

+ We will advocate to help you have
the things that you need

« We will help you talk to people
or services

« We can talk to people or services
for you

= We will call out behaviour that is
not okay

- We will advocate for all children
and young people with disability
to make positive changes with key
decision makers.

‘| wanted to thank [Intake Worker]
yesterday. | know you’re a small
team & struggle with capacity.

| really appreciate being called
back anyway. We've always loved
SUFY & how you've helped us in
the past.



Reconciliation Action Plan

As a disability advocacy organisation, whose mission is to defend the human rights of the most
marginalised and vulnerable peoples with disability, SUFY joins the fight for justice with Aboriginal and
Torres Strait Islander peoples. As a value led organisation, we are in the business of fighting injustice,
upholding human rights and addressing the harm caused by marginalisation and dehumanisation. It is
vital that our actions, both individually and as an organisation, reflect the ideals that come from such an
important vision and mission. It is in this vein that we are engaging in our Reconciliation Action Plan
(RAP) - so we can ensure our advocacy efforts are optimal and inclusive of the needs of our Aboriginal

and Torries Strait Islander communities.

The histories of the ‘helping sector’ is littered

with lives broken by often well-intentioned people
who are unaware of the consequences of their
actions - and this is more true for Aboriginal

and Torres Strait Islander peoples than for any
other community in Australia. Without actively
understanding and addressing these histories, we
run the risk of repeating it. In order to do better
we need to be better - at being better allies, at
understanding the trauma caused by centuries of
cultural genocide, of recognising we operate on
stolen lands and what this truly means for us, of
taking the time to build meaningful and mutually
respectful relationships, of understanding the
legacies of power and how this has shaped our
thinking, and remaining humble as we go through
this process of learning and listening.

As with all areas of our work, it is equally vital

we recognise and celebrate the strengths and
contributions of Aboriginal and Torres Strait
Islander peoples with disability and their
communities. We need to acknowledge and
understand the past to build a better tomorrow.
The work of SUFY is rich with stories of the hope,
growth and new horizons and we are committed
to ensuring that our RAP reflects this legacy in
our future. Engaging in the RAP process will only
make us better - as people, as advocates, as
leaders, as an organisation and as community
members. SUFY is committed to ensuring the RAP
process we undertake will help us to be better
advocates for Aboriginal and Torres Strait Islander
peoples with disability and ensure that the
wisdom we gain in the process will be embedded
in the policies, procedures and governance at all
stages of our organisation.

While the SUFY RAP will not formally be launched
until early 2025, our reconciliation journey has
already commenced, as we are eager to achieve

justice for all Aboriginal and Torres Strait Islander
peoples. In late 2023, approval was given by our
Management Committee to begin work on our RAP,
with committee member Uncle Willie Prince being
contracted as our Cultural Advisor. Establishing
the RAP Working Group (RWG) was an integral first
step to inform the pathway of our reconciliation
journey, with an expression of interest being

sent to all staff and Management Committee
members. Soon after, the RWG was formed, with
representation from throughout the organisation.

Group photo of RAP Working Group members
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RAP Champion
+ Uncle Willie Prince (Cultural Advisor and
Management Committee member)

RAP Working Group members
* Hugh Rose-Miller (Management Committee
Chairperson)

 Alison Maclean (Management Committee Vice-
Chairperson)

- Kelly Beckitt (Manager)

+ Chelsea Henderling (Operations Administrator)

- Sally Pennell (Senior Advocate - Meanjin/
Brisbane)

- Deanne Gibbs (Individual Advocate - Meanjin/
Brisbane)

- Helen Seiffert (Individual Advocate - Gubbi
Gubbi/Moreton Bay)

Our next step was commissioning local Aboriginal
artist, Duane Doyle, to paint artwork that reflects
SUFY’s values. Duane is a Jiman (“yi-man”) man
from Hornet Bank Taroon Country, Dawson River
(Central QLD, Carnarvon Gorge). His traditional
Aboriginal connection to Yuggera and Turrbal
lands before colonisation is the Dawson River
water flow. Duane began painting when he was 23
years old and has been painting for over 30 years,
arriving in Brisbane in 2018 when his daughter
wanted to move to become more independent.
Duane calls himself an Aboriginal stencil artist
because that’s what his ancestors were, and

this is how he started painting - depicting their
way of painting. Nowadays, living in Meanjin/
Brisbane, he has become an Art Gang artist,

with the community Elders showing him a more
contemporary way of painting to move with the
times.

When Duane originally met with SUFY staff, we
were moving offices. Duane believed there needed
to be a centre point where SUFY headquarters
were, so basically, painted camping grounds which
is our new office today in Montague Road. In the
camping grounds there are SUFY staff working
and as we move outside the circle, we go to the
boomerangs. The much larger boomerangs are
the Directors (Management Committee members)
of SUFY. They are unpaid and do their work
voluntarily. The smaller boomerangs represent the
agendas of the Management Committee. Duane
heard that SUFY staff do home visits, so painted

a dreaming trail from the camp of SUFY leading
up to people’s homes. This is what the black
circles represent - it represents that dreaming.
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Duane stated he could feel the personality in the
SUFY workplace, so when he started painting,
started painting on happiness and painting with
colours that would stand out. He did mojos, and
very important ‘ear’ symbols. This represents
when staff are listening to the people they work
with - caring, loving hearts, very concerned about
the people they work with. Then we move to

the four blue semi-circles on the outside edges,
what we understand as being a sacred symbol,
representing the whole corroboree grounds.

Other steps on our reconciliation journey to date,
have been:

+ Rewriting SUFY’s generic Acknowledgement of
Country, making it more robust and meaningful.

* Integrating the SUFY Acknowledgement of
Country at the commencement of every staff
meeting.

- Ensuring the SUFY office is more welcoming to
Aboriginal and Torres Strait Islander peoples,
with our Aboriginal artwork being displayed
in a prime position along with other smaller
Aboriginal artworks and the map of Indigenous
Australia.

Photo of Duane Doyle holding artwork



- Displaying full sized Aboriginal and Torres
Strait Islander flags in the SUFY office, on
significant days and weeks, including National
Reconciliation Week and NAIDOC Week.

* Incorporating our SUFY Aboriginal artwork
onto our email signatures, business cards,
letterhead, and SUFY Information booklet.

- Employing a local Aboriginal company to print
SUFY polo shirts, featuring our Aboriginal
artwork, to be worn at Aboriginal and Torres
Strait Islander events.

+ Using our website and social media platforms
consistently to promote significant days and
weeks, including National Sorry Day, National
Reconciliation Week, and NAIDOC week.

 Publicly reaffirming our commitment to the
core principles of the Uluru Statement from
the Heart: Voice, Treaty and Truth and featuring
on the Allies for Uluru website.

+ Holding a RAP event with all staff and
Management Committee members which was
hosted by an Aboriginal Elder, Aunty Paula
Coghill.

- Having both staff and RWG members attend
both online and in-person events for National
Apology Day 2024, Sorry Day 2024, and
National Reconciliation Week 2024.

- Became members of Reconciliation

Queensland.

= Undertaking systemic advocacy around
issues that affect Aboriginal and Torres Strait
Islander peoples. For example, SUFY recently
wrote a letter to the Queensland Premier Dr
Steven Miles to condemn the Queensland

Government’s amendments to the Youth Justice

Act (1992) which will remove ‘detention as a
last resort’ from youth justice laws.

= SUFY recognises 26 January as Invasion or
Survival Day and will campaign to change or
abolish the national holiday.

 Receiving approval from Management
Committee for our next Individual Advocate
position to be advertised, as an ‘identified’
Aboriginal and/or Torres Strait Islander
position.

= SUFY is proud to have employed two ‘identified’

Aboriginal and/or Torres Strait Islander staff
members will commence with us as Individual
Advocates in the next financial year.

Our work towards reconciliation continues and
will be ongoing until Aboriginal and Torres Strait
Islander peoples have a right to their language,
culture, self-determination, and traditional lands.
SUFY is deeply committed to ending institutional
racism that prevents people from determining
and creating their own future and commits to
removing any barriers within our organisation,
conscious or unconscious, that discriminate
against Aboriginal and/or Torres Strait Islander
peoples. We reiterate our deep respect for
Aboriginal and Torres Strait Islander cultures
which, despite so many adversities, has continued
to be a source of strength for its people. And,
finally, SUFY aims to provide a strong example to
the disability advocacy sector and community by
demonstrating our commitment to reconciliation
in all our work. We are excited to deepen our
understanding and commitment to reconciliation
in our journey ahead.

Aunty Paula Coghill and SUFY Manager Kelly Beckitt
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Individual Advocacy

SUFY provided individual advocacy to

259 individuals during the financial year.

The majority of the 259 individuals SUFY
advocated for had multiple issues for which
they required advocacy. Some individuals
require long term advocacy and a commitment
over a number of years. SUFY has managed to
fully or partially resolve many of these issues,
however many individuals have ongoing issues
which require advocacy.

People with disability are affected by numerous
systems and therefore have multiple issues
that they may need advocacy for. Our Individual
Advocates have provided a snapshot of some
of the challenges over the last year.

Artwork from Kerri, given to Individual Advocate, Sally.
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Forensic Disability - Sally Pennell, Acting Senior
Advocate

Throughout 2024, SUFY has continued to
advocate for people with disabilities who are
subject to forensic orders. The people we
advocate for are often under forensic orders for
years with 6 monthly reviews and no end date
that a person in the criminal justice system
would receive. They are also subject to restrictive
practices that restrict their access to various
objects and their movement within their homes
and access to the community.

Advocacy in this space involves working with
large stakeholder groups to persistently raise
human rights issues, increased freedoms and to
amplify the voice of the people we advocate for.
We are often faced with risk averse processes
and procedures and punitive repercussions that
confuse and frustrate the people we work with.

SUFY advocates for a capacity building approach,
dignity of risk and that the person’s human rights
are upheld.

One individual | have worked with has seen
some significant steps forward in accessing the
community and being transitioned from a forensic
order to a community order. While progress is
slow and step backs occur due to the severity of
institutionalisation experienced, there is growth
happening in many areas. SUFY continues to
collaborate with stakeholders where appropriate
and challenge opinions, policy and restrictions at
every possible level to work toward even greater
outcomes in the future.

| want to thank [Advocate]
for all his help while navigating
my housing crisis. Through
what was an extremely
stressful period of time
[Advocate] was able to provide
reassurance, confidence and
comfort. He assisted me,
advocated for me and always
had my best interest at heart.



Empowering Voices: Individual Advocacy in
Child Protection for Children and Parents with
Disabilities - Lisa Mitchell, Individual Advocate
Moreton Bay

Introduction

The Disability Royal Commission report released
in 2023 highlighted the shortcomings and
negative experiences people with disability
experience once faced with Child Protection
systems.

SUFY provides individual advocacy to strengthen
individual voices so that they can be heard,
understood, and afforded their legal rights.

Empowering families and children with disabilities
to advocate for their rights and needs will lead

to increased accountability and safeguards to
reduce the number of negative experiences for
people with disability.

Understanding Individual Advocacy

It is important to note that Individual Advocates
do not make assessments about what is safe for
a child and do not directly advocate for the return
of children to the parent’s care. SUFY advocates
for children and parents to ensure their story is
told, disability needs are accommodated, and
negotiations and agreements can be entered

into with good understanding, linking with legal
representation where possible.

The most common challenge faced by children
with disabilities is the child safety officers’ lack

of knowledge and understanding of the impact of
the person’s disability leading to a lack of support
and resources necessary to achieve agreed goals
and outcomes. Individual Advocates aim to
increase awareness of individual disability needs.

The Disability Royal Commission findings
identified that parents with disability in the child
protection system continue to face discrimination
as well as a lack of access to specialised
supports and resources. Individual Advocates
assist in identifying discrimination and refer to
relevant supports and resources where possible.

“Without SUFY mum and
| would have been homeless.
They were awesome.

Key Principles of Effective Advocacy

The essential principles for effective individual
advocacy are:

+ Understanding rights and entitlements -
Advocates assist both children and parents in
understanding their rights and entitlements
under the Child Protection Act including their
right to legal representation

+ Building strong relationships with
professionals - Advocates assist the child
and/or parent to form a working relationship
with Child Safety staff and other supports
so they are respected and understood, this
underpins effective ongoing communication

- Effective communication strategies -
Advocates assist children/parents as well
as child protection staff to form strategies
for effective communication including how
meetings are to be held and how information
is best shared.

Most Recent Advocacy

In 2024 SUFY advocated for 2 children and 6
parents in relation to matters with Child Safety.
Some of the advocacy actions included;

» Linked child with Legal Child Advocate to
present wishes in interim court proceedings

- Assisted the child in communicating with
Child Safety in relation to their views and
wishes relating to their care arrangements

« Linked parents with legal representation to
better understand court applications and
negotiate/contest child protection orders

- Communication assistance between child/
parent and Child Safety to understand
interventions, share information, make
requests, and understand pathways to appeal
decisions

- Assisted in the negotiation of contact visits
between children and parents including
increasing opportunities for natural
relationships and environments

- Linked parents with specialised disability
social worker for parenting and attachment
support

+ Assisted parents to ensure that Child Safety
are held accountable in relation to the
legislation and policies. This has included
advocating for updated case plans and
adequate family contact visits.
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Recent feedback from a parent about the
Advocacy their child is receiving;

“The assistance and support of SUFY has been
imperative in any success we have felt. The
simple presence of SUFY, along with extensive
knowledge, has helped ensure Child Safety

are accountable and are now acting in a far
more reasonable and fair manner. The way we
are being treated in all areas has improved
immeasurably. The advocacy and support for my
son has helped take an enormous amount of
pressure off him, and still allowed for his true
voice to be heard. It has meant the world to my
son to feel he has someone in a position to help,
who is in his corner. In addition, my advocate’s
ability to explain things to me and reassure
about ambiguous information, has been not only
helpful, but has relieved us of so much pressure
and stress in a time of crisis. | feel the advocacy
provided has been key in both saving my son and
keeping child safety and all parties accountable.”

Housing and homelessness advocacy -
Anthea Wood, Individual Advocate, Brisbane

There can be many barriers to accessing and
sometimes sustaining tenancy in affordable,
appropriate, long term, safe and secure housing
for individuals living with a disability. In the last
year SUFY has worked with individuals across a
broad range of matters relating to housing. This
may be advocating to housing providers about an
individual’s concerns that are not being heard,
breach and eviction notices, housing transfers,
housing applications, inappropriate housing and
homelessness.

For some individuals living with disabilities even
accessing housing and homelessness services
can be problematic. For an individual living with
disabilities attending a homelessness service in
a suburb they are not familiar with, waiting in a
confined space with people they do not know,
filling out forms and answering a lot of questions
can present insurmountable barriers. The all too
familiar ‘abuse will not be tolerated sign’ and the
ability of service outlets to refuse to work with
individuals if they are agitated highlights how
policies to protect the risk of harm to employees
of psychological injury (although warranted),
ironically, may discriminate against individuals
with an existing psychosocial disability.
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In circumstances such as these SUFY can
advocate for reasonable adjustments, attend
appointments alongside individuals and work
with other organisations to understand the
barriers the individual may face in accessing
services and being provided with options that
meet their disability needs. Advocates may raise
concerns with the Department of Housing using
human rights and social justice frameworks to
ensure that the unique vulnerabilities of each
individual we advocate for are given proper
consideration.

Recommendations from the Disability Royal
Commission to prioritise individuals living
with disabilities in housing and homelessness
approaches (7.33) and improve social
housing operational policy and processes to
identify whether applicants have a disability
or accessibility needs, including those relating
to communication, housing and access to
community/support networks and services
(7.36) would go a long way to mitigating some
of the barriers experienced by many of the
individuals we work with and lead to faster
outcomes around housing allocation.

Until there are changes in place that provide
expedited and needs-appropriate pathways to
affordable, appropriate, long term, safe and
secure housing, SUFY will continue work with
individuals living with disabilities and advocate
for their housing needs.

From Student to Advocate - Bayley Johnston,
Individual Advocate, Brisbane

My name is Bayley, and | am one of SUFY’s
newest Advocates, having only worked here
since February 2024. | identify as a person with
disability, living with both Autism and ADHD.

| am a newly graduated social worker, so | came
into this role with very little experience in what
advocacy was and how to work alongside people
with disability. In my short time working at

SUFY | have had the privilege to support several
different people through a variety of different life
challenges. Some | have said goodbye to already,
others that | am still supporting now. The first
person that | ever advocated for needed home
modifications in their Department of Housing
home and needed assistance communicating
with Housing what they needed. By liaising



with the Department, we were able to get the
important modifications. | supported another
person, who lives with an intellectual disability, to
understand that their landlord could not just put
a new person into their SIL home. Me and their
support coordinator assisted them to express
what they did and did not want and spoke up on
their behalf to their landlord. We were able to stop
them putting in this new person and through this
process supported the person with disability to
develop their voice for self-advocacy.

Learning what it means to be an Advocate and

to do this work with limited experience and with
my own disabilities has been beyond challenging.
One of the most difficult aspects of this role for
me is that everything is new. At university, you

do not learn what makes a good social housing
application or NDIS access request. You do not
have existing connections in the community or
know the community service landscape very well.
We learn, for example, what supported decision
making and impaired decision-making capacity

Artwork by SUFY Member Brendon

are, but that is very different from truly supporting
people with disability to navigate the systems
that are designed against them. What has been
truly the hardest of all is having the strength to
continue pushing and advocating for people even
when options are limited. At the time of this being
published | will have only worked for SUFY for
less than a year. In that time, | feel as though |
have experienced so much that | can carry with
me into the future of my role here and to other
roles that I may have. As a budding social worker
and Advocate, | have been so well supported by
SUFY and the other Advocates here that | truly
feel | could never stop learning new things about
advocacy and about people with disability. SUFY
has inspired me to pursue a career working
alongside people with disability, and particularly
people with impaired decision-making capacity. |
have nothing but gratitude for SUFY and for all the
people that make it what it is, and | am excited
for what the future holds here.
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NDIS Appeals

Rikki Chaplin, NDIS Appeals Advocate

SUFY provided advocacy including information referral
and support to 137 people during the financial

year. SUFY advocated for 47 people with their NDIS
appeals at the Administrative Appeals Tribunal (AAT).
Some of these appeals were resolved in this period
and others are still ongoing. The majority of the
appeals were regarding the funding of supports, with
a smaller percentage for access requests to the NDIS

The current staff in the NDIS appeals team are:

Rikki Chaplin; Stephen Fay; and our new star, Bridget
Patchell. Bridget joined the team working three days
per week in January 2024. Her contract has recently
been extended and Fiona Campbell, who worked

in the team up until May 2024, has transitioned

to a resource development role. Fiona is still of
invaluable assistance to the team and lends us her
vast knowledge of systems and processes, and the
dynamics within.

We are seeing a mix of both supports and access
related AAT appeals. In relation to access appeals, we
regard those people who are close to the cut-off point
of age sixty-five, who are vulnerable and who require
urgent support as of critical importance. Determining
the team’s capacity is a regular exercise, and the
factors which influence capacity are ever-changing.

It seems that we are increasingly dealing with more
and more complex matters, some involving multiple
systems such as the interactions between the NDIA
and the Public Guardian, for example. The work of the
team is very cerebral, in that it requires very careful
consideration and the avoidance of instantaneous
reaction to situations which even for professionals,
can bring strong emotions to the surface.

At present, the advocacy sector is evaluating the
impact of the recent changes to the legislation
underpinning the NDIS. A tracking system to capture
the prevalence of issues experienced by NDIS
participants who bring their matters to appeal under
the new legislation is being established. This is in
order to advocate systemically, but also to determine
what the most effective solutions are to the issues
which present.

Unfortunately, we did not see improvements in the
appeal process over the year. We continued to find
the dispute resolution process to be drawn out, with
the NDIA and their solicitors usually engaging in
discussions only during the Case Conferences.
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This meant that little seemed to have been done by
the NDIA between Case Conferences, which were
usually 3 months apart.

The people we worked for, and their families found the
appeals process difficult and lacking humanity. They
were often perplexed as to why the NDIA initially would
not fund supports or would not agree that a person
should be on the NDIS. Many found the process

and discussions with the NDIA and their solicitors
regarding evidence to be complex. We continue to
find the appeals process to be extremely legalistic
and time consuming, and we can only hope for it to
be more accessible to those with disability and their
families in the future.

This year included many discussions and consultation
regarding the review of the NDIS. We engaged in
numerous processes, from presentations by the review
panel and Minister at Town Hall, to consultations, to
engaging with people with disability and their families,
and to colleagues in other advocacy services. This
was a time consuming and difficult process which
presented a great deal of uncertainty for the future for
people with disability on the NDIS. Some of the points
of concern included:
* support workers having to be registered, which will
restrict choice and control for people with disability;

- lists of supports that people on the NDIS can access
and cannot access with their plan funds;

+ changes from Support Coordination, Local Area
Coordinators, Plan Managers to Navigators, which
were not well defined in terms of their roles and
whether the person with disability can choose their
Navigator;

* some participants, such as children with Autism and
adults with psychosocial disability potentially being
moved off the NDIS. It is noted that access to the
NDIS has been variable for both these groups; and

+ the Commonwealth using the term “foundational
supports’ to plug the gap that exists for those people
with disability not on the NDIS and to potentially
push some people (children with Autism and adults
with psychosocial disability) off the NDIS, without
explaining what these foundational supports are.

It is not an exaggeration to say that every day in the
role of NDIS appeals Advocate is a learning curve.
One can never say that they know all there is to know
about undertaking this work. The networking between
organisations such as SUFY’s appeals team, QAl, Legal
Aid Queensland and other organisations is of great
value, as we all learn from each other.



Systems Advocacy

SUFY’s understanding of the systemic issues

that disadvantaged people with disability face

is informed by the advocacy that we do. Our
Advocates meet people where they are and see and
hear about the issues they are facing and how their
needs are not being met by systems. Also, SUFY
Management Committee and members keep us
informed about what they are seeing and hearing
which assists us in steering our systemic advocacy
efforts.

As a member of Queensland Independent Disability
Advocacy Network (QIDAN) and Disability Advocacy
Network Australia (DANA), SUFY actively contributes to
systemic advocacy in both Queensland and Australia.
Some of our activities this year include:

+ The Honourable Ms Charis Mullen MP - Meeting
regarding systemic issues and advocacy funding

- General Foundational Supports consultation with the
Department of Child Safety, Seniors, and Disability
Services and the Department of Social Services

- Targeted Foundational Supports consultation with the
Department of Child Safety, Seniors, and Disability
Services and the Department of Social Services

+ Speak Up for Independent Advocacy campaign

» QIDAN consultation on the role of Navigators

* Quarterly meeting with the NDIA

* Quarterly meeting with the Office of the Public
Guardian

* QIDAN Housing and Homelessness Working Group

* QIDAN response to the National Housing and
Homelessness Paper

 QIDAN supported decision making Working Group
= QIDAN Submission to the NDIS Review
+ QIDAN Submission to the NDIS Bill

* Quality and Safeguards Commission Forum
Melbourne

The Disability Royal Commission concluded, and
released the final report in September 2023, making
222 recommendations to all governments, on how

to improve laws, policies, structures and practices to
ensure a more inclusive and just society for people
with disability. The report highlighted the stories shared
by people with disability, their families and friends,
advocates and organisations.

Then on the 7th December in 2023, the NDIS Review’s
final report was released. It made 26 recommendations
and 139 actions to improve the NDIS.

Manager of SUFY, Kelly Beckitt, and Manager of AMPARO Advocacy,
Maureen Fordyce - Quality and Safeguards Commission Forum

SUFY was funded by DSS to assist individuals with
telling their story to the DRC and contributed to the
NDIS review by way of submissions after hearing
from the people we advocate for. Both the DRC and
the NDIS review provided overwhelming evidence
for major reforms across all sectors of services and
Government. However, the Federal Government has
only accepted 13 recommendations in full, and 117
in principle, with the State Government accepting
104 of the 130 recommendations relevant to States,
either in principle or in full.

Considering this, there is, and will continue to be,
a need for rigorous independent advocacy and
cooperation from all levels of government to ensure
these recommendations are realised.

SUFY is continuing to work hard on systemic issues
and have made many submissions:

= 3 submissions to the NDIS Review

+ Joint submission - Parents with Disability and
Child Safety

+ Submission to the National Roadmap to Improve
the Health and Mental Health of Autistic People

» Met with the QId Public Advocate and contributed
to - Safe, Secure and affordable - Supported
accommodation report

‘[Advocate] understood how to deal
with the NDIA and its lawyers, she
followed up as necessary, and she
gave great suggestions regarding
additional reports which could be
helpful. | could not have managed
[the] application to the Tribunal
anywhere near as well without her
invaluable contribution...
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Report on Activities

Presentations and Training Networking and Allies

- Member of and participated in Queensland

o Independent Disability Advocacy Network
* Cultural Competence Training (5 staff) (QIDAN) meetings

* Building Trauma Awareness (4 staff)

SUFY staff have been involved in:

- Member of and participated in Disability

- Social Role Valorisation Towards a Better Life Advocacy Network Australia (DANA) meetings
(2 staff) - Participated in Advocating for Advocacy meetings
* Introduction to the QLD Human Rights Act - Participated in Queensland Council of Social
(1 staff) Service (QCOSS) meetings
* Human Rights Act for Community Advocates + Participated in the Elder Abuse Forum with the
(1 staff) Public Advocate
+ WorkCover: What You Need To Know (2 staff) + Participated in discussions with the Public
- Client Response Training (1 staff) Advocate regarding the Inquiry into supported
- Managing Wellbeing & Vicarious Trauma accommodation in Queensland
(5 staff) + Legal Aid Queensland (LAQ) monthly meeting
- Provide Cardiopulmonary Resuscitation ( with NDIS Appeals Advocates and LAQ
12 staff) * Queenslanders with Disability Network (QDN)
+ Protecting Children and Young Adults (5 staff) - Australian Disability Strategy, Foundational

- Elder Abuse Forum - Data, Practice, Reform, Supports, QCSS

Connections (3 staff)

- Child Safe Organisations Training - SUFY's Policy Meeting with Department
& Procedure (12 staff)

- Mental Health First Aid (1 staff) RepresentaUVeS

+ Yarning Circle Webinar - Privilege & Closing The * The Honourable Ms Charis Mullen MP - Meeting
Gap (1 staff) regarding systemic issues and advocacy funding

+ Reconciliation Action Plan Meeting (17 staff) + Office of the Public Guardian

+ SUFY Operational Plan Review (12 staff) * NDIS Quality and Safeguards Commission

- Understanding and Finding Legislation (8 staff) * NDIS Engagement Team

- Training on the Disability Support Pension (8 * NDIS Case Management and Litigation
staff) * Queensland Public Trustee

- A practical in-person workshop on human rights - Department of Child Safety

in housing and homelessness (4 staff)

- Embedding a culture of human rights: Where to
from here? (2 staff)

- Client welfare & advocacy (2 staff)

- Advocacy in the criminal justice system (6 staff)
- Tokenistic, ally or accomplice? (3 staff)

- Introduction to Mindfulness (9 staff)

- Mental Health First Aid Refresher Course

(6 staff)
- Victim Assist Queensland Industry Training
(4 staff)
' gz;ledr:;lg(glf;(;#; Conversations - Verbal Self- Operations Administrator, Chelsea, SUFY Member, Hrusa, and Individual
Advocate, Deanne - ‘It Takes a Village” Partnering with Parents with
- Effective Workplace Communication (6 staff) Intellectual Disability Forum
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SUFY Management Committee, Staff and Aunty Paula Coghill - SUFY RAP and Operational Planning Day

Management Committee and Staff

2023-2024 Financial Year

Management Committee

There were seven management committee
members elected at the AGM in 2023 to
oversee the work of SUFY for the financial year
2023/2024.

Chairperson
Vice Chairperson

Hugh Rose-Miller
Alison Maclean

Secretary Tracey Lechowski

Treasurer Lucia Forman

Committee Willie Prince
Michael Barwick
Rory Boyce

‘My Advocate was very
professional, considerate, truly
understanding and worked
with me at my own pace. She
made the impossible possible.
Thank you so much.

Staff

Manager

Kelly Beckitt (full-time)
Senior Individual Advocate

Neal Lakshman (full-time)
Individual Advocates

Natasha Whitaker (full-time)
Sally Pennell (full-time)
Deanne Gibbs (full-time)
Anthea Wood (full-time)
Lisa Mitchell (part-time)
Helen Seiffert (part-time)
Bayley Johnston (full-time)
NDIS Appeals Advocates

Fiona Campbell (part-time)
Stephen Fay (part-time)
Rikki Chaplin (part-time)
Bridget Patchell (part-time)

Administration and Intake Workers
Chelsea Henderling (part-time)
Leilani Fleming (part-time)

Financial Administrator and
Quality Assurance Officer
Linda Bachmann

Lucia Forman

(part-time)
(part-time)
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Treasurer’s Report
FINANCIAL YEAR 1ST JULY 2023 TO 30TH JUNE 2024

All aspects of the financial control of SUFY are conducted in accordance with legislation covering
financial governance of incorporated associations and SUFY’s policies.

| can report that all SUFY’s monetary obligations have been met as required. SUFY’s financial obligations to
staff for annual leave, personal leave, long service leave, and redundancy are covered with sufficient secured

funds available to meet these costs.

The Audited Financial Statements for 2023/2024 financial year show a deficit of $38,068.00 which was due
to the office move and setting up the new office.

State Funding had a surplus at 30th June 2024, however, SUFY received approval to roll the surplus funds
into the 2024-2025 financial year.

SUFY’s financial position continues to remain viable. The organisation will continue with its existing advocacy
services which include the NDIS appeals as well as the continued core work in individual advocacy funded by
both State and Federal governments.

SUFY complied with all audit requirements and maintained a standard of operational excellence.

This is my first report to the AGM as the new Treasurer at SUFY.

| want to acknowledge the continuing support | have received from Linda, Kelly, Chelsea and Leilani in
carrying out my role.

| want to thank the advocates for their commitment to the individuals they support and to SUFY as an
organisation.

| recommend that the Audited Financial Statements for the year 1st July 2023 to 30th June 2024 be
accepted by the Annual General Meeting of Speaking Up for You Inc.

Lucia Forman
TREASURER

The full audited financial statements are attached.
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Auditor:
Jiahui (Jeremiah) Thum CA
www.independentauditservices.com.au

This financial report covers Speaking Up For You Incorporated
as an individual entity. The financial report is presented in the
Australian currency.

Principal place of business is:
Speaking Up ForYou Inc (SUFY)
ABN 58 812 329 872

Ground Floor, Unit 1

225 Montague Road

West End QLD 4101
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Speaking Up For You Inc.

ABN 58 812 329 872

INDEPENDENT AUDIT SERVICES
www.independentauditservices.com.au
T 07 3905 9430

Level 1, Suite 1a, 33 Queen Street
BRISBANE QLD 4000

Auditor's Independence Declaration under Section 60-40 of the Charities
and Not-for-profits Commission Act 2012 to the Responsible Persons of

Speaking Up For You Inc.

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2024, there have been:

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities

and Not-for-profits Commission Act 2012 in relation to the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

INDEPENDENT AUDIT SERVICES

Chartered Accountants

Jiahui (Jeremiah) Thum

Director

Brisbane, QLD
Dated: 7 November 2024

Independent Audit Services Pty Ltd ABN 87 168 884 875

Limited liability by a scheme approved under Professional Standards Legislation.

Registered Authorised Audit Company No. 460755

SUFY Annual Report 2023-2024
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Speaking Up For You Inc.

ABN 58 812 329 872

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2024

2024 2023
Note $ $

Revenue 4, 1,885,434 2,020,963
Finance income 5. 9,167 7,443
Employee benefits expense (1,585,102) (1,621,583)
Depreciation and amortisation expense (85,736) (16,518)
Consultancy Fees (76,797) (157,510)
Individual Advocacy (9,542) (5,514)
Other Operating Expenses (83,767) (75,515)
Seminars & Workshops (6,200) (18,344)
Travel Expenses (9,873) (26,828)
Occupancy costs (41,659) (56,924)
Finance expenses 5. (33,993) (1,828)
Deficit/ Surplus before income tax (38,068) 47,842
Income tax expense - -
Deficit/ Surplus from continuing operations (38,068) 47,842
Deficit/ Surplus for the year (38,068) 47,842
Other comprehensive income, net of income tax

Items that will not be reclassified subsequently to profit or loss - -
Items that will be reclassified to profit or loss when specific conditions are met - -
Total comprehensive income for the year (38,068) 47,842
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Speaking Up For You Inc.

ABN 58 812 329 872

Statement of Financial Position

As At 30 June 2024
2024 2023
Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 552,859 582,890
Trade and other receivables 7 1,230 11,521

Other assets 9 5,646 -

TOTAL CURRENT ASSETS

559,735 594,411
NON-CURRENT ASSETS
Property, plant and equipment 12 52,340 9,845
Right-of-use assets 13 458,656 35,168
TOTAL NON-CURRENT ASSETS 510,996 45,013
TOTAL ASSETS 1,070,731 639,424
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 91,210 74,471
Contract liabilities 8 51,547 75,309
Lease liabilities 13 36,674 14,599
Employee benefits 11 108,348 108,655
TOTAL CURRENT LIABILITIES 287,779 273,034

NON-CURRENT LIABILITIES
Lease liabilities 13 465,116 19,964

TOTAL NON-CURRENT LIABILITIES

465,116 19,964
TOTAL LIABILITIES 752,895 292,998
NET ASSETS 317,836 346,426
EQUITY
Retained earnings 317,837 346,426
TOTAL EQUITY 317,837 346,426
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Speaking Up For You Inc.

ABN 58 812 329 872

Statement of Changes in Equity
For the Year Ended 30 June 2024

2024
Retained
Earnings Total
$ $
Balance at 1 July 2023 346,426 346,426
Prior year adjustment 9,479 9,479
Balance at 1 July 2023 restated 355,905 355,905
Deficit for the year (38,068) (38,068)
Total other comprehensive income for the period - -
Balance at 30 June 2024 317,837 317,837
2023
Retained
Earnings Total
$ $
Balance at 1 July 2022 298,584 298,584
Surplus for the year 47,842 47,842
Total other comprehensive income for the period - -
Balance at 30 June 2023 346,426 346,426
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Speaking Up For You Inc.

ABN 58 812 329 872

Statement of Cash Flows
For the Year Ended 30 June 2024

2024 2023
Note $ $
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 1,896,384 2,011,521
Payments to suppliers and employees (1,814,811) (2,115,576)
Interest received 9,167 7,442
Net cash provided by/(used in) operating activities 18 90,740 (96,613)

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, plant and equipment (50,859) (3,216)

Net cash provided by/(used in) investing activities (50,859) (3,216)

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of lease liabilities (69,912) (11,225)

Net cash provided by/(used in) financing activities

(69,912) (11,225)
Net increase/(decrease) in cash and cash equivalents held (30,031) (111,054)
Cash and cash equivalents at beginning of year 582,890 693,944
Cash and cash equivalents at end of financial year 6 552.859 582 890
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Speaking Up For You Inc.

ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2024

The financial report covers Speaking Up For You Inc. as an individual entity. Speaking Up For You Inc. is a not-for-profit
Association, registered and domiciled in Australia.

The principal activities of the Association for the year ended 30 June 2024 were to protects and defends vulnerable people
with disability through individual advocacy to address injustices and make positive and sustainable differences to their lives.

The functional and presentation currency of Speaking Up For You Inc. is Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.

1. Basis of Preparation
In the Responsible persons opinion, the Association is not a reporting entity since there are unlikely to exist users of the
financial statements who are not able to command the preparation of reports tailored so as to satisfy specifically all of
their information needs. These special purpose financial statements have been prepared to meet the reporting
requirements of the Australian Charities and Not-for-profits Commission Act 2012.
The financial statements have been prepared in accordance with the recognition and measurement requirements of the
Australian Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101
Presentation of Financial Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes in
Accounting Estimates and Errors and AASB 1054 Australian Additional Disclosures.
The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.
Significant accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.
The Association is preparing special purpose financial statements since inception of the organisation.
The financial statements and material accounting policies all comply with the recognition and measurement

requirements in Australian Accounting Standards.
2. Summary of Significant Accounting Policies

(a) Revenue and other income
Revenue from contracts with customers
The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive in
exchange for those goods or services.
Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the timing
of satisfaction of the performance obligations, however where there is a difference, it will result in the recognition
of a receivable, contract asset or contract liability.
None of the revenue streams of the Association have any significant financing terms as there is less than 12

months between receipt of funds and satisfaction of performance obligations.
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Speaking Up For You Inc.

ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2024

2. Summary of Significant Accounting Policies
(a) Revenue and other income
Specific revenue streams
The revenue recognition policies for the principal revenue streams of the Association are:
Grants

Government grants are received by the entity in return for past or future delivery of contractual requirements or
compliance with certain conditions relating to the operating activities of the entity. Government grants also
include income where there are no conditions specifically relating to the operating activities of the entity other
than the requirement to operate in certain regions or industry sectors.

Grant income is recognised in accordance with AASB 15 if the contract is enforceable and has sufficiently
specific performance obligations. Grant income is recognised over time under AASB 15 based on input method.
The Entity has made a decision that expense is a good indicator of performance obligations being performed
over time.

Revenue recognition policy for contracts which are either not enforceable or do not have sufficiently
specific performance obligations

The revenue recognition policies for the principal revenue streams of the Association are:
Grants

Grant income without sufficiently specific performance obligations is recognised immediately upon receipt under
AASB 1058.

Donations

Donations will be recognised as revenue upon receipt.

Statement of financial position balances relating to revenue recognition
Contract assets and liabilities

Where the amounts billed to customers are based on the achievement of various milestones established in the
contract, the amounts recognised as revenue in a given period do not necessarily coincide with the amounts
billed to or certified by the customer.

When a performance obligation is satisfied by transferring a promised good or service to the customer before the
customer pays consideration or the before payment is due, the Association presents the contract as a contract
asset, unless the Association's rights to that amount of consideration are unconditional, in which case the
Association recognises a receivable.

When an amount of consideration is received from a customer prior to the entity transferring a good or service to
the customer, the Association presents the contract as a contract liability.
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Speaking Up For You Inc.

ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2024

2. Summary of Significant Accounting Policies
(c) Goods and services tax (GST)
Contract cost assets

The Association recognises assets relating to the costs of obtaining a contract and the costs incurred to fulfil a
contract or set up / mobilisation costs that are directly related to the contract provided they will be recovered
through performance of the contract.

Costs to obtain a contract

Costs to obtain a contract are only capitalised when they are directly related to a contract and it is probable that
they will be recovered in the future. Costs incurred that would have been incurred regardless of whether the
contract was won are expensed, unless those costs are explicitly chargeable to the customer in any case
(whether or not the contract is won).

The capitalised costs are amortised on a straight line basis over the expected life of the contract.
Set-up / mobilisation costs

Costs required to set up the contract, including mobilisation costs, are capitalised provided that it is probable that
they will be recovered in the future and that they do not include expenses that would normally have been
incurred by the Association if the contract had not been obtained. They are recognised as an expense on the
basis of the proportion of actual output to estimated output under each contract. If the above conditions are not
met, these costs are taken directly to profit or loss as incurred.

Costs to fulfil a contract

Where costs are incurred to fulfil a contract, they are accounted for under the relevant accounting standard (if
appropriate), otherwise if the costs relate directly to a contract, the costs generate or enhance resources of the
Association that will be used to satisfy performance obligations in the future and the costs are expected to be
recovered then they are capitalised as contract costs assets and released to the profit or loss on an systematic
basis consistent with the transfer to the customer of the goods or services to which the asset relates.

Provisions relating to contracts with customers

There are no provisions relating to contracts with customers during the year.

Financing component of contracts with customers

There are no significant financing component of contracts with customers during the year.
(b) Income tax

The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
(c) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).
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Speaking Up For You Inc.

ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2024

2. Summary of Significant Accounting Policies

(c) Goods and services tax (GST)

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

(d) Volunteer services
No amounts are included in the financial statements for services donated by volunteers.
(e) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Items of property, plant and equipment acquired for significantly less than fair value have been recorded at the
acquisition date fair value.

Plant and equipment
Plant and equipment are measured using the cost model.
Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's
useful life to the Association, commencing when the asset is ready for use.

Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or their estimated useful life.

The depreciation rates used for each class of depreciable asset are shown below:
Fixed asset class Depreciation rate
Office Equipment 10% - 100%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

(f) Financial instruments

Financial instruments are recognised initially on the date that the Association becomes party to the contractual
provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).
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Speaking Up For You Inc.

ABN 58 812 329 872

Notes to the Financial Statements
For the Year Ended 30 June 2024

2. Summary of Significant Accounting Policies
(f) Financial instruments
Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification

On initial recognition, the Association classifies its financial assets into the following categories, those measured
at:

. amortised cost

Financial assets are not reclassified subsequent to their initial recognition unless the Association changes its
business model for managing financial assets.

Amortised cost

The Association's financial assets measured at amortised cost comprise trade and other receivables and cash
and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. Gain or loss
on derecognition is recognised in profit or loss.

Impairment of financial assets
Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following assets:
. financial assets measured at amortised cost

When determining whether the credit risk of a financial assets has increased significant since initial recognition
and when estimating ECL, the Association considers reasonable and supportable information that is relevant
and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis based on the Association's historical experience and informed credit assessment and including forward
looking information.

The Association uses the presumption that an asset which is more than 30 days past due has seen a significant
increase in credit risk.

The Association uses the presumption that a financial asset is in default when:

. the other party is unlikely to pay its credit obligations to the Association in full, without recourse to the
Association to actions such as realising security (if any is held); or

. the financial assets is more than 90 days past due.
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Notes to the Financial Statements
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2. Summary of Significant Accounting Policies
(f) Financial instruments
Financial assets

Credit losses are measured as the present value of the difference between the cash flows due to the Association
in accordance with the contract and the cash flows expected to be received. This is applied using a probability
weighted approach.

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an
estimation of lifetime expected credit losses. The Association has determined the probability of non-payment of
the receivable and multiplied this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in
finance expense. Once the receivable is determined to be uncollectable then the gross carrying amount is
written off against the associated allowance.

Where the Association renegotiates the terms of trade receivables due from certain customers, the new
expected cash flows are discounted at the original effective interest rate and any resulting difference to the
carrying value is recognised in profit or loss.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the expected credit loss
model in AASB 9. On initial recognition of the asset, an estimate of the expected credit losses for the next 12
months is recognised. Where the asset has experienced significant increase in credit risk then the lifetime
losses are estimated and recognised.

Financial liabilities

The Association measures all financial liabilities initially at fair value less transaction costs, subsequently
financial liabilities are measured at amortised cost using the effective interest rate method.

The financial liabilities of the Association comprise trade payables and lease liabilities.
(9) Impairment of non-financial assets

At the end of each reporting period the Association determines whether there is evidence of an impairment
indicator for non-financial assets.

Where an indicator exists and regardless for indefinite life intangible assets and intangible assets not yet
available for use, the recoverable amount of the asset is estimated.

Where assets do not operate independently of other assets, the recoverable amount of the relevant
cash-generating unit (CGU) is estimated.

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and the value in
use. Value in use is the present value of the future cash flows expected to be derived from an asset or
cash-generating unit.
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2. Summary of Significant Accounting Policies
(9) Impairment of non-financial assets

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised in profit or
loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an impairment loss.
(h) Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

(i) Leases
At inception of a contract, the Association assesses whether a lease exists.
Lessee accounting

The non-lease components included in the lease agreement have been separated and are recognised as an
expense as incurred.

Exceptions to lease accounting

The Association has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases
with a term of less than or equal to 12 months) and leases of low-value assets. The Association recognises the
payments associated with these leases as an expense on a straight-line basis over the lease term.

1)) Employee benefits

Provision is made for the Association's liability for employee benefits, those benefits that are expected to be
wholly settled within one year have been measured at the amounts expected to be paid when the liability is
settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

Defined contribution schemes

Obligations for contributions to defined contribution superannuation plans are recognised as an employee
benefit expense in profit or loss in the periods in which services are provided by employees.

(k) Economic dependence

Speaking Up For You Inc. is dependent on the Federal and State Government for the majority of its revenue
used to operate the business. At the date of this report the directors have no reason to believe the Federal and
State Government will not continue to support Speaking Up For You Inc..
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2. Summary of Significant Accounting Policies
({)] Adoption of new and revised accounting standards

The Association has adopted all standards which became effective for the first time at 30 June 2024, the
adoption of these standards has not caused any material adjustments to the reported financial position,
performance or cash flow of the Association.

(m) New accounting standards and interpretations issued but not yet effective

The AASB has issued new and amended Accounting Standards and Interpretations that have mandatory
application dates for future reporting periods. The Association has decided not to early adopt these Standards.
Upon review of these Standards, the Association is of the opinion that there will be minimal impact during
adoption.
3. Critical Accounting Estimates and Judgments
The Responsible persons make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial

statements, however as additional information is known then the actual results may differ from the estimates.
4. Other Revenue and Income

Revenue from continuing operations

2024 2023
$ $
Revenue from contracts with customers (AASB 15)
- Grant - Commonwealth (Over time) 628,525 966,544
- Grant - State (Over time) 854,663 689,712
- NDIS (At a point in time) 399,306 360,866

1,882,494 2,017,122

Revenue recognised on receipt (not enforceable or no sufficiently specific
performance obligations - AASB 1058)

- Other income 2,940 3,841
2,940 3,841
Total Revenue 1,885,434 2,020,963
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5. Finance Income and Expenses

Finance income

Interest income
Bank deposits

Total finance income

Finance expenses

Interest expense on lease liability

Total finance expenses

6. Cash and Cash Equivalents

Cash at bank and in hand
Other cash and cash equivalents

7. Trade and Other Receivables

CURRENT
Trade receivables

Deposits
GST receivable
Other receivables

Total current trade and other receivables

2024 2023
$ $
9,167 7,443
9,167 7,443
2024 2023
$ $
33,993 1,828
33,993 1,828
2024 2023
$ $
550,859 581,017
2,000 1,873
552,859 582,890
2024 2023
$ $
990 -
990 -
- 100
169 11,333
71 88
1,230 11,521
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8. Contract Balances
Contract assets and liabilities

The Association has recognised the following contract liabilities from contracts with customers:

2024 2023
Note $ $
CURRENT
Grant monies received in advance (AASB 15 revenue streams) (i) 51,547 75,309
Total current contract liabilities 51,547 75,309

(i) The amount recorded is the unspent monies from the grant funding whereby specific performance obligations have
not been met as at 30 June 2024.

9. Other Assets

2024 2023
$ $
CURRENT
Prepayments 5,646 -
5,646 -
10. Trade and Other Payables
2024 2023
$ $
CURRENT
Trade payables 20,988 13,035
GST payable 20,666 18,727
Sundry payables and accrued expenses 49,256 42,709
Other payables 300 -
91,210 74,471
11. Employee Benefits
2024 2023
$ $
Current liabilities
Long service leave 14,232 18,569
Provision for annual leave 94,116 90,086
108,348 108,655
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12. Property, Plant and Equipment

PLANT AND EQUIPMENT

Furniture, fixtures and fittings
At cost

Accumulated depreciation

Total furniture, fixtures and fittings

Leasehold Improvements
At cost

Accumulated depreciation

Total leasehold improvements
Total plant and equipment

Total property, plant and equipment

2024 2023
$ $
59,595 50,878
(38,162) (47,829)
21,433 3,049
33,102 16,694
(2,195) (9,898)
30,907 6,796
52,340 9,845
52,340 9,845

(a) Movements in carrying amounts of property, plant and equipment

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and

the end of the current financial year:

Year ended 30 June 2024
Balance at the beginning of year
Additions

Disposals

Depreciation expense

Other changes, movements

Balance at the end of the year

13. Leases

Association as a lessee

Furniture, Leasehold
Fixtures and Improvement
Fittings s Total

$ $ $
3,049 6,796 9,845
17,757 33,102 50,859
(2,637) (6,796) (9,433)
(6,214) (2,195) (8,409)
9,478 - 9,478
21,433 30,907 52,340

The Association has leases over 3 motor vehicles and an office lease as at 30 June 2024.

Terms and conditions of leases

The entity has entered into 3 lease agreements with Queensland Department of Energy and Public Works to replace
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13. Leases

existing motor vehicles. These agreements are entered on the same day being 22 November 2022 and have the same
lease term of 35 months.

During the financial year, the Association has entered into an office lease commencing 1 August 2023 for a period of 60
months. There is an option to renew for another 3 years. The Association has confirmed the intention to renew after the
initial lease period. Hence, the Right of Use Asset and Leased Liability is calculated based on the additional 3 year
renewal term.

Right-of-use assets

Motor
Buildings Vehicles Total
$ $ $

Year ended 30 June 2024

Balance at beginning of year - 35,168 35,168
Additions to right-of-use assets 500,815 - 500,815
Depreciation charge (62,255) (15,072) (77,327)
Balance at end of year 438,560 20,096 458,656

Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:
Lease liabilities

Total included in this
undiscounted Statement Of
<1 year 1-5years lease liabilities Financial Position
$ $ $ $
2024
Lease liabilities 77,060 595,776 672,836 501,790
Lease liabilities 16,836 21,045 37,881 34,563

Statement of Profit or Loss and Other Comprehensive Income

The amounts recognised in the statement of profit or loss and other comprehensive income relating to leases where the
Association is a lessee are shown below:

2024 2023
$ $
Interest expense on lease liabilities (33,993) (1,828)
(33,993) (1,828)

The Association has applied the practical expedient to all COVID-19 related rent concessions that meet the following
conditions:

a. The change in lease payments results in revised consideration for the lease that is substantially the same as,
or less than, the consideration for the lease immediately preceding the change;

b. any reduction in lease payments affects only payments originally due on or before 30 June 2024 (for example,
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13. Leases

a rent concession would meet this condition if it results in reduced lease payments on or before 30 June 2024 and

increased lease payments that extend beyond 30 June 2024); and

a. there is no substantive change to other terms and conditions of the lease.

The practical expedient allows changes in lease payments resulting from the rent concession to be treated as a variable
lease payment through the statement of profit or loss and other comprehensive income, rather than as a lease

modification.

14. Financial Risk Management

Financial assets
Held at amortised cost

Cash and cash equivalents
Trade and other receivables

Total financial assets

Financial liabilities
Financial liabilities measured at amortised cost

Total financial liabilities

15. Contingencies

2024 2023
$ $
552,859 582,890
1,230 11,521
554,089 594,411
91,210 74,471
91,210 74,471

In the opinion of the Responsible persons, the Association did not have any contingencies at 30 June 2024 (30 June

2023:None).

16. Events After the End of the Reporting Period

The financial report was authorised for issue on 31 October 2024 by the Responsible persons.

No matters or circumstances have arisen since the end of the financial year which significantly affected or may

significantly affect the operations of the Association, the results of those operations or the state of affairs of the

Association in future financial years.

17. Statutory Information

The registered office and principal place of business of the association is:

Speaking Up For You Inc.
The Precint, Unit F2, 1st Floor
12 Browning Street

West End QLD 4101
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18. Cash Flow Information
(a) Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net income to net cash provided by operating activities:

Profit for the year
Cash flows excluded from profit attributable to operating activities
Non-cash flows in profit:

- AASB 16 adjustments

- depreciation

- prior year adjustment

- net gain on disposal of property, plant and equipment
Changes in assets and liabilities:

- (increase)/decrease in trade and other receivables

- (increase)/decrease in prepayments

- increase/(decrease) in trade and other payables

- (increase)/decrease in contract liabilities

- increase/(decrease) in provisions
Cashflows from operations
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2024 2023
$ $
(38,067) 47,842

33,993 1,828
85,736 16,518
(2,413) -
14,177 -
10,290 (9,447)
(5,646) -
16,739 (82,224)
(23,762) (18,812)
(307) (52,318)
90,740 (96,613)
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Responsible Persons' Declaration
The responsible persons declare that in the responsible persons' opinion:

o there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when t
become due and payable; and

° the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits Commis:
Act 2012.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulation 2013

V) _ .

Hugh Rose-Miller Loow Formady

Dated 7 November 2024
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INDEPENDENT AUDIT SERVICES

www.independentauditservices.com.au

T 07 3905 9430

Level 1, Suite 1a

33 Queen Street
BRISBANE QLD 4000

Speaking Up For You Inc.

ABN 58 812 329 872

Independent Audit Report to the members of Speaking Up For You Inc.
Report on the Audit of the Financial Report
Opinion

We have audited the financial report of Speaking Up For You Inc., which comprises the statement of financial position as at
30 June 2024, the statement of profit or loss and other comprehensive income, the statement of changes in equity and the
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies, and the responsible persons' declaration.

In our opinion the financial report of Speaking Up For You Inc. has been prepared in accordance with Division 60 of the
Australian Charities and Not-for-profits Commission Act 2012, including:

(1) giving a true and fair view of the Registered Entity's financial position as at 30 June 2024 and of its financial
performance for the year ended; and

(i)  complying with Australian Accounting Standards to the extent described in Note 1., and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Registered Entity in accordance with the auditor independence requirements of the Australian Charities
and Not-for-profits Commission Act 2012 (ACNC Act) and the ethical requirements of the Accounting Professional and
Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Emphasis of Matter - Basis of Accounting

We draw attention to Note 1. to the financial report, which describes the basis of accounting. The financial report has been
prepared for the purpose of fulfilling the Registered Entity's financial reporting responsibilities under the ACNC Act. As a
result, the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter.

Independent Audit Services Pty Ltd ABN 87 168 884 875
Limited liability by a scheme approved under Professional Standards Legislation. CHARTERED ACCOUNTANTS
Registered Authorised Audit Company No. 460755 RUSTRALIA T NEWTRALAND
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Responsibilities of Responsible Entities for the Financial Report

The responsible persons of the Registered Entity are responsible for the preparation of the financial report that gives a true
and fair view and have determined that the basis of preparation described in Note 1. to the financial report is appropriate to
meet the requirements of the ACNC Act and the needs of the members. The responsible entities' responsibility also includes
such internal control as the responsible entities determine is necessary to enable the preparation of a financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the responsible persons are responsible for assessing the Registered Entity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the responsible entities either intend to liquidate the Registered Entity or to cease operations, or have no
realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board website at: https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of our
auditor's report.

INDEPENDENT AUDIT SERVICES

Chartered Accountants

Jiahui (Jeremiah) Thum

Director

Brisbane, QLD
Dated: 8 November 2024
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